


At Arts Centre Melbourne we acknowledge the traditional
owners of the land on which we are located, the People of
the Kulin Nation, and pay our respects to elders, past,
present and future.

The Victorian Arts Centre Trust (the "Trust"), trading as "Arts
Centre Melbourne”, is a statutory authority of the Creative
Industries portfolio, which is administered by Creative Victoria,
a division of the Department of Jobs, Precincts and Regions.

The Trustees are appointed by the Governor in Council on
recommendation of the Minister for Creative Industries.

The Trust's core purpose is to enrich the lives of Victorians —
culturally, educationally, socially and economically (Victorian
Arts Centre Act 1979, s.5(2)). This purpose drives our overarching
Strategic Goal to enhance the creativity of Victoria.

For further detail on the Trust's role refer to page 72.

RESPONSIBLE BODY'S DECLARATION

In accordance with the Financial Management Act 1994,
| am pleased to present the Victorian Arts Centre Trust's
Annual Report for the year ending 30 June 2020.

Ay

lan Carson AM
President
Victorian Arts Centre Trust

ABBREVIATIONS USED IN THIS REPORT

"F2020" refers to the 2019-20 Financial Year (the reporting year
covered by this report). Other reporting years are indicated by a
year preceded by “F", for example "F2016" refers to the 201516
Financial Year.

Cover images:
Across a broad range of our stakeholders we have all been impacted by
COVID-19 and the now familiar video meeting. Image references page 154-155.
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At Arts Centre Melbourne, we bring people together for
remarkable experiences. And F2020 has been one of the
most rewarding and certainly the most challenging to date.

For the first time since we opened our doors in 1982, on

16 March 2020 we took the decision to close our venues to

the public, as a consequence of the coronavirus (COVID-19)
pandemic and the emergency public health measures in place
in Victoria. The closure of our venues has required us to work
very differently in the past few months including moving to the
remote delivery of performance experiences to our audiences.
At the time of writing, we are working hard on plans for the
re-opening of our spaces and venues and how we continue to
bring remarkable experiences to Victorians despite the ongoing
challenges posed by the pandemic.

In the past year, up until the closure, we staged 1,365
performances and public events and welcomed 2.05 million
people through our doors. During the closure period, from
16 March to 30 June there were 72 online events generated
through the Together With You program which reached
503,543 people.

As a significant cultural and architectural landmark sitting

at the gateway to the Melbourne Arts Precinct, we have
showcased the best of Australian and international performing
arts to millions of Victorians, national and international visitors
for almost 40 years.

We are proudly the home of our flagship Resident Companies
— The Australian Ballet, Melbourne Symphony Orchestra,
Melbourne Theatre Company and Opera Australia - and a

Arts Centre Melbourne from Princes Bridge.
Photo credit: Mark Gambino.

range of other presenters who collectively bring our stages
and spaces to life. Through these works, together with our
own program of performances, events and activities, we offer
diverse audiences a distinctly multidimensional approach to
participation, education and entertainment.

On our world-renowned stages, in communities across Victoria,
online and through outreach programming, our connection to
individuals, families and communities traverses generations,
and transcends cultural and geographical divides.

Everyone is welcome, and we devise programs and projects
that enable our visitors and audiences to experience the
arts, both as spectator and creator. Our commitment to
participation and education are central to our work, enabling
us to inspire a new generation of creatives and makers.

Underpinning everything we do are our four values:
Leadership, Creativity, Care More and Community.

The Victorian Government's vision for Melbourne is to
advance its position as an internationally recognised cultural
and creative destination. The government’'s commitment

to transforming the Melbourne Arts Precinct into a thriving,
connected creative and civic space will be crucial to achieving
this. As a publicly owned cultural agency Arts Centre
Melbourne is committed to realising this vision, which will guide
our focus over the coming years through the Reimagining

Arts Centre Melbourne and broader Melbourne Arts Precinct
Transformation redevelopment projects. This project
commences in September 2020 with the closure of the

State Theatre for the replacement of the flying system.
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OUR STRATEGIC FRAMEWORK

Arts Centre Melbourne's Culture Statement, The Role You Play,

outlines our Vision, Purpose, Values and Strategic Priorities. It is
at the centre of our organisational culture and strategy and will
continue to be so throughout Reimagining Arts Centre Melbourne.

OUR VISION

Arts Centre Melbourne enriches the cultural, educational, social
and economic lives of Victorians by bringing people together for
remarkable experiences. By 2027 we will have reimagined Arts
Centre Melbourne — physically, creatively and organisationally.

OUR PURPOSE

Create, Connect, Enrich.
What we do makes a difference:

« We make Victoria more creative and vibrant.
« We make the arts more welcoming and accessible.

» We present works of local, national and international
significance to engage, inspire and challenge our audiences.

« We are the Victorian home for some of Australid’s leading
performing arts companies.

» We bring families and communities together across
generations and cultural divides.

« We inspire curious minds of all ages through innovative
and contemporary arts practice.

« We preserve the legacy of the Australian Performing Arts
Collection as we continue building it.

« We leverage our unique position in the industry, providing

leadership within the creative and cultural sector.

OUR VALUES

These values have guided us for many years, and have stood
the test of COVID-19, guiding and framing all of our activities
during this time.

Leadership
Courage and conviction

» We work with courage and conviction to achieve our
collective strategy.

» We are honest and accountable.
« We celebrate success and learn from our mistakes.

» We lead an evolving industry through collaboration and
advocacy.

Community
Working together

« We work as an ensemble to connect people of all ages
and backgrounds to participate in and experience the
wonder of the performing arts.

» We take a positive and proactive approach to
communication and knowledge sharing.

« We support our industry to collaborate with each other
to learn and grow.

« We foster partnerships and inclusivity with integrity.
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Care More
A place for everybody

+ We create a safe and secure environment where we
respect and look after everybody.

+ We work with passion, focus and commitment.
+ We look out for one another while we work to a common goal.
« We are "curtain up": always performance-ready.

Creativity
A boundless imagination

+ We use our imagination and sense of adventure to stay
one idea ahead.

+ We are innovative in an evolving cultural environment.
« We are visionary and pioneering.

+ We turn performances into events, and events into
memorable stories.

OUR STRATEGIC PRIORITIES

Our Strategic Priorities, outlined in our Strategic Plan: Looking to 2027,
are the five most important things we are focused on to ensure
we Earn the Encore in everything we do. Underpinning these five
Strategic Priorities are the activities Arts Centre Melbourne delivers
to be Remarkable Every Day. Without this daily dedication to
making Arts Centre Melbourne remarkable, we would not have our
thriving stages, brilliant programs or happy visitors.

People (page 42)

People are the lifeblood of our creativity and capability.
The delivery of our strategy depends on attracting the best
available team and collaborators. We will be a place where
the very best in the industry aspire to work and collaborate.

Performing Arts (page 45)

Passion for the performing arts is one of the foundations of
our success that remains critical to who we are today and
tomorrow. We will be a contemporary and relevant home for
the performing arts that serves the whole of Victoria, including
the outer metro and regional community.

Customer Focused (page 59)

Arts Centre Melbourne and the Melbourne Arts Precinct
belongs to all Victorians and our welcome must continue to be
inclusive of our evolving community. We will be a place where
everyone feels welcome and can have remarkable experiences.

Custodianship (page 63)

Melbourne aspires to be a global creative city and must
leverage its assets and invest in connected and contemporary
cultural infrastructure. We will be part of a connected precinct
that treasures the past and creates news stories.

Business Excellence (page 68)

Through Business Excellence we will become a stronger and
more resilient institution that generates greater value for

the Victorian community and the interconnected creative
industries. We will continue to be a value-for-money state asset
that supports the Victorian Government to achieve its goals.



KEY INITIATIVES AND PROJECTS

ARTS CENTRE MELBOURNE CORPORATE PLAN (PRE MARCH 2020)
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FOCUS AND OUTCOMES IN F2020

Up until the closure brought on by the coronavirus (COVID-19)
pandemic our key initiatives and projects during F2020 were
driven by our Corporate Plan F2020 — F2022 and focused

on mobilisation and design for Reimagining Arts Centre
Melbourne, as well as forward planning to ensure business
sustainability during the disruption period and beyond.
Necessarily, some of these initiatives and projects have had to
be deferred, suspended or adapted following the closure of our
venues on 16 March 2020. Details of how we adapted our focus
and outcomes for the period from closure to the end of F2020
are included later in this report (pages 7 and 14).

Reimagining Arts Centre Melbourne

The long-term success and growth of Arts Centre Melbourne
relies on the rectification of critical asset maintenance
issues and a reimagining of the Theatres Building for a new
generation of performance and visitation. Interlinked with
this project is the successful delivery of both the Public Realm
Transformation and 1 City Road under the Government's
Melbourne Arts Precinct Transformation project, as announced
by the Premier in June 2018.

The outcomes to the organisation articulated in the
Reimagining Arts Centre Melbourne Business Case are:

 ensuring the long-term sustainability of
Arts Centre Melbourne

» improving Victoria's role as an attractor of
cultural tourism

« thriving creative industries

« reduction in Arts Centre Melbourne's most
significant strategic risk (asset failure).

Impact, Evaluation and Measurement

In F2020 we embedded the impact, evaluation and
measurement framework into our operations and systems to
support our Philanthropy and External Engagement teams

in generating investment to support delivery of our strategic
projects and programming vision. The framework also provides
additional business intelligence to inform our program design
and facilitate and enhance organisational collaboration,
planning and allocation of resources to areas of strategic priority.

Customer Strategy

Ensuring that we have long-term engagement with and
deliver consistently remarkable experiences to our customers
is vital as we physically transform and reimagine Arts Centre
Melbourne to a public venue that is more accessible and
inclusive for future visitors.

A Customer Strategy is in the process of being developed to
show how we plan to transform Arts Centre Melbourne to
have a truly customer-centric culture and be the perfect host.
This includes how we place the customer first in our decision
making and drive integrated value through all touchpoints of
the customer journey.
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This strategy will also guide us in an organisation-wide
approach to:

» customer engagement, including the role of brand
and content to engage diverse communities and
stakeholders, and building awareness of our
philanthropic case for support

+ customer insights framework to really understand and
analyse customer behaviour and inform future thinking

« empowering and enabling our team to think and act in
the best interests of the customer

 the development of new customer products and services
to exceed expectations at each touchpoint.

This will now be viewed through a post COVID-19 lens.

Workforce Strategy

Our Workforce Strategy embraces new trends in technology,
processes, skills and ways of thinking right across the
organisation to allow us to create remarkable experiences
and to prepare us for the significant transformation that
Reimagining will bring.

Asset Management

Arts Centre Melbourne's assets — the Theatres, Hamer Hall,
Sidney Myer Music Bowl, the Australian Performing Arts
Collection and Public Art Collection - need to be appropriately
managed to ensure they support our service delivery objectives.
It is therefore vital that Arts Centre Melbourne has appropriate
systems and processes to support sound asset management
decision making.

There is a strong organisational focus on implementing

the mandatory requirements of the Asset Management
Accountability Framework (AMAF). There remains a substantial
backlog of critical facilities maintenance and it will not be
possible to achieve the required service delivery levels until such
time as Reimagining can return Arts Centre Melbourne's assets
and equipment to the level of service required for and expected
by our visitors and users.

In F2020 Arts Centre Melbourne focussed on implementing
localised critical facilities asset renewal works and addressing
deficiencies identified through AMAF, as well as delivering on
collection management and preservation priorities for the
Australian Performing Arts Collection.

Business Sustainability

Following the financially challenging period of F2012 - F2013,
Arts Centre Melbourne successfully rebuilt the business and
delivered six successive years of surplus (before depreciation) —
driven by growth in venue utilisation, careful cost management,
business improvements and ongoing Victorian Government
support. Prior to closure as a result of COVID-19, F2020 was

on track to deliver a breakeven result before depreciation.

Our focus in F2020 continued to be around investment in
business initiatives for future return and systems that will

drive efficiencies and this work will continue up to F2022. The
level of project activity this is driving across the organisation
demands a more robust portfolio management approach and
this was a key deliverable in F2020.



Arts Centre Melbourne is currently closed.

All performances, tours and functions are no.longer
proceeding as scheduled until further notice.

For more information visit
artscentremelbourne.com.uu

Closed during the coronavirus pandemic for the safety of our stakeholders.
Photo credit: Mark Gambino.

The closure of Arts Centre Melbourne on 16 March 2020 due
to COVID-19, and the subsequent loss of commercial revenues,
has seen Arts Centre Melbourne deliver a deficit result, as
shown in the Financial Statements.

The crisis support provided by the Victorian Government has
allowed Arts Centre Melbourne to continue operations and
maintain employment through this crisis.

The ongoing closure, and inability for Arts Centre Melbourne
to operate at regular levels until social distancing is no longer
required, means the continuing support and commitment of
the government is critical to the Centre's ability to operate
as a going concern.

In addition to the COVID-19 impacts, detailed work has been
undertaken to analyse the financial impact of disruption
during Reimagining (commencing with the closure of the
State Theatre in September 2020) and ensure business
sustainability as each stage of the project is complete.

This work will continue throughout the project including
supporting value management as required through

the pandemic

We continue to work closely with Creative Victoria to
ensure funding supports delivery of a sustainable Arts
Centre Melbourne alongside our own initiatives,
particularly during the COVID-19 recovery period.

Digital Transformation

Following completion of the Digital Strategy in collaboration
with our Innovation Partner PwC, we commenced actioning
priority outcomes in F2019 with a focus on improving
foundational elements of the Strategy. A key priority in this
work is to provide Arts Centre Melbourne team members with
the systems and processes they need to keep delivering the
Remarkable Every Day.

F2020 saw the continued upgrades of fixed and mobile
telephony platforms, internet services, website architecture,
cloud email platform, collaboration tools, and server
infrastructure, along with additional focus on operational
initiatives from the Digital Strategy. This included implementing
an Information Management Strategy to allow us to collect,
store, protect and access the right information effectively and
efficiently and expand our business intelligence capability.
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ARTS CENTRE MELBOURNE INTERIM CORPORATE PLAN 2021

Recognising that organisational agility will be the key to success in these rapidly changing times, Arts Centre Melbourne has
developed a plan for F2021 that enables us to respond quickly to the current crisis, establishing and de-establishing work streams
across the business as required. This method of working will enable us to work at a faster pace, while focusing our energies on
where we, as both a collective and as individuals, will have the most impact. It also gives us the opportunity to encourage new
collaborations and methods of working, and to question existing projects and operations. The plan below outlines the three new
strategic pillars that have been introduced (Respond & Operate, Recover & Evolve and Reimagine & Transform), what each area
of focus is, and how success will be achieved.

Emerge from our current crisis and to elevate our purpose

To Create, Connect, and Enrich
Built on our values

(Creativty )| community ) [ CareMore ) [(Leadership

Vision

5
E REIMAGINE &
Po TRANSFORM
g Building the Long
S Term Future
( 1.1 People ) ( 2.1 New Ways of Working ) ( 3.1 State Theatre Flying System )
" ( 1.2 Statutory Obligations ) 2.2 The Arts Centre Melbourne 3.2 Reimagining Arts Centre
g Experience: Design & Delivery Melbourne
P8
£ ( 1.3 Business Operations ) 2.3 The Arts Centre Melbourne ( 3.3 Workforce Plan )
é Experience: Innovation
( 1.4 Creative Operations ) ( By )
.4 Digita
------- ( 2.4 External Support ) J
( 3.5 Enterprise Development )
3.6 Transforming Arts Centre
Melbourne
+ Sustainability + Industry Leadership and + RACM Shovel ready project
i I ti
+ Employment and nnovation « State Theatre Flying System
] Redeployment  Business Intelligence capability install
- . - )
5 CocrjnwulTkljcgtlons, Connection + Experience creation and « Future of Work
an ellbeing deli
£ S - Digital strategy acceleration

Essential operations during
closure

Solvency and budget
management

Safety of our people, artists,
customers

Victorian Arts Centre Trust Annual Report 2019 - 2020

Commercial opportunities

Government and Industry
advocacy

Funding and strateginc
partnerships

New businesses and industry
change / consolidation

Arts Centre Melbourne
Transformation Project



CONTRIBUTION TO GOVERNMENT POLICY

In F2020 we actively contributed to the Victorian
Government's Creative State Action Areas:

« Action Area 1 - Backing creative talent: with support
from our Sector Development Fund, through our
commitment to present and develop more culturally
diverse and Indigenous arts programming and creative
developments, and supporting talent development
through our Registered Training Organisation and
mentoring relationships. Examples include Big World,
Up Close and the Away From Home program.

« Action Area 2 - Strengthening the creative industries
ecosystem: through investment in new work development
by the small-to-medium and independent sector,
knowledge sharing through the Arts Wellbeing Collective,
Know The Line and Your Choice initiatives, and technical
capacity building through our Registered Training
Organisation.

 Action Area 3 - Delivering wider economic and social impacts:
through planning for Reimagining Arts Centre Melbourne,
long-term social impact projects in The Channel like
Dig Deep and Sisters on the Mic, our focus on building
the visitor economy, fostering opportunities for cultural
diplomacy and providing targeted cultural offerings
for the evolving Culturally and Linguistically Diverse
(CALD) community.

« Action Area 4 - Increasing participation and access: through
large-scale public participation projects such as A
Mile in My Shoes, access initiatives like the First Call
Fund, innovation in inclusionary programming, relaxed
performances, audio description, AUSLAN interpretation,
the introduction and integration of Changing Places at
Hamer Hall, our audience development program tixatsix,
regional offerings of the Arts Wellbeing Collective, and
the Registered Training Organisation regional training
offering Tech Connect.

« Action Area 5 - Building international engagement: through
a long-term investment in artistic partnerships and
international government and business relationships with
Asia and a commitment to attracting more international
visitors through our tourism approach. This year, Arts
Centre Melbourne was also the proud host of the
Australia-Singapore Arts Group annual forum, playing
host to expert delegates from both countries, fostering
ongoing relationships and project outcomes.

Our F2020 activities also supported a range of government
policy initiatives beyond Creative State. The major contributions
for F2020 will be continuing activities and initiatives for F2021
as detailed below.

Victorian Arts Centre Trust Annual Report 2019 - 2020



EXPECTATIONS FOR F2021

In June 2018, the Premier of Victoria, the Hon. Daniel Andrews MP,
announced a transformation of the Melbourne Arts Precinct.
The program will transform the Southbank area, reimagine
existing facilities and create new amenities for visitors, artists
and the community.

Following the Premier's announcement, the program of works
commenced immediately on this ambitious, long-term project.
The existing program of works for critical asset replacement
will continue and be dovetailed into the larger project

where appropriate.

This will dramatically expand the focus of Arts Centre
Melbourne, its Trustees, and its Executive and Leadership
teams.

We have begun viewing the business in three territories:

» Reimagining Arts Centre Melbourne (our big
strategic vision).

» Preparing the Business for the Future (transforming it).

» Remarkable Every Day (our "business as usual” for
delivering on the Victorian Arts Centre Act 1979).

Flowing directly from the strategy we set ourselves in 2020 or
2027, our focus includes the components of the Reimagining
Arts Centre Melbourne project (Theatres Building, Public
Realm, 1 City Road and the associated philanthropic Capital
Campaign) as well as Preparing the Business for the Future

freeee
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Reimagining Arts Centre Melbodrne, public realm.
Artist impression.
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(including digital and customer experience transformation)
and Remarkable Every Day: a vibrant program of performing
arts, participation and inclusion, support to our Resident
Companies and hirers, an engaging customer experience and
the safe operations of our facilities.

Critical asset maintenance will continue, but planning and
reactive maintenance must be viewed through a new lens as
the risk of business disruption from failure of ageing assets and
infrastructure remains high. The learning and development
of our people will continue, but again this must be viewed
through the lens of redevelopment — what skills we need to
deliver Reimagining Arts Centre Melbourne and what skills
we must retain and develop to both run the business

through a period of disruption and prepare for a new

era post-completion.

It is an exciting time but a complex exercise and F2020 is a
continuation of the groundwork being laid for the next 10
years. Critical to our success is government support and the
integration of our philanthropic, government and business
partnerships across all parts of the organisation, and each of
our five Strategic Priorities. This is even more important in the
context of COVID-19.
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CONTRIBUTION TO GOVERNMENT POLICY

In addition to our ongoing commitment to Creative State, in
F2021 our planned contribution to government policy includes
continued focus on the fostering and development of the
following initiatives:

e The Australian Music Vault, the planned Australian
Performing Arts Gallery, our exclusive presentations
and our broader Tourism Strategy to support the
Visitor Economy Strategy.

« Asia TOPA supporting the delivery of the objectives of
the China Strategy, India Strategy and ASEAN more
broadly, as well as creating a platform for cultural
diplomacy opportunities, supporting international trade
and investment and creating engagement opportunities
for international students.

« Arts Wellbeing Collective supporting the WorkSafe
Victoria mental health initiative and the Victorian
Government Public Service Mental Health and
Wellbeing Charter.

» Supporting the objectives of Education State through our
Creative Learning Framework, including the Australian
Music Vault Creative Learning Program.

» Participation and access programs, our Registered Training
Organisation's regional training offer and broadcast and
digital technology, which support government's skills,

training and jobs agenda, and priorities in regional Victoria.

Australian Music Vault Hip Hop Forum.
Photo credit: Ari Hunter.
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» Supporting access and inclusion objectives through
relaxed performances, audio description, AUSLAN
interpretation and our Hamer Hall Changing
Places facility.

» Supporting the government's LGBTIQ+ equality agenda
by ensuring our workplaces and public spaces are safe
and inclusive, reflecting the government’'s commitment to
remove discrimination from all laws, services and society.

+ Aligning our Impact, Evaluation and Measurement
Framework to the Victorian Arts Centre Act 1979, Creative
State and broader government policy objectives and
continuing to measure and report our social, cultural,
educational and economic impact.

+ We adhere to the principles of the Know the Line
campaign, reflecting Arts Centre Melbourne as an
organisation committed to creating a safe and secure
environment for everybody - those within our teams
and those who enter our doors - in which we respect
and look after one another, regardless of our
backgrounds and beliefs.

Victorian Arts Centre Trust Annual Report 2019 - 2020



My first full year as President of the Victorian Arts Centre Trust
has seen highs and extreme lows of unique proportions.

The impacts of the coronavirus (COVID-19) pandemic have
reflected heavily on the people and organisation, testing its
character and values to the highest degree.

While the issues associated with the unprecedented closure
have been severe, the leadership shown by the organisation
has demonstrated to my fellow Trustees and me the full and
positive strength and personality of Arts Centre Melbourne.

While there is still a long road ahead to full recovery, | am
confident that the future of the organisation is sound as
it evolves a new model fit for purpose for the post
pandemic community.

As President of the Trust | acknowledge the support we have
received from the Victorian Government during these trying
times. The Premier, the Treasurer and the Minister for Creative
Industries as well as Creative Victoria have worked tirelessly
to support our survival strategy under extremely complex
circumstances. | thank them for their continued faith in our
approach to the pandemic issues, which have been felt widely
and deeply. This support will be critical for our survival and
contribution in coming years and Arts Centre Melbourne

is placing reliance upon Government's committed support

to allow its financial statements to be prepared on a going
concern basis.

The leadership of the organisation, led by Chief Executive
Officer Claire Spencer AM and her expert and talented
team, has provided exemplary standards which have helped
continue the reputation of Arts Centre Melbourne across all
our stakeholder groups.

We are indebted also to the continued support of our Partners
who have worked alongside the Leadership team to help
secure the best possible outcomes for recovery.

We came to understand early the full impact a blanket closure
of our operations would have on the sustainability of the
organisation. The concerted effort to maintain the best possible
outcomes for all stakeholders is central to our mission as we
seek to slowly emerge from the cloud and impacts of COVID-19.

The Trust wholeheartedly endorses the plan to shape the
organisation in positive new directions and to seize the
opportunities to support and deliver an Arts Centre Melbourne
for the coming decades.
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President's

Report

Looking back over the first part of the year, it has been
heartening to recall so many important milestones which
were reached during more usual times.

The continued planning and negotiation around the
Reimagining of the Melbourne Arts Precinct; the legendary
generosity of Arts Centre Melbourne supporters, culminating

in a wonderful fund-raising campaign at the Ovation Gala; the
powerful collaborations with the creative industry through the
relationships with Resident Companies and presenters from all
genres of the performing arts, collaboration which across much
of our industry culminated in the successful return of the Asia
TOPA festival; and on-going improvements to business processes
which provide the glue for the organisation’s successes.

| acknowledge the dedication of my fellow Trustees whose
teamwork helps make my role as pilot as smooth as possible.
During the year we welcomed new Trustees Greta Bradman
and Leigh Johns OAM, both of whom have brought important
new expertise to the Trust, expertise which is already being
felt. | acknowledge and thank Warwick Bray who completed
his term during the year following several years of insightful
contributions to the Trust and Arts Centre Melbourne.

| thank the Arts Centre Melbourne Foundation under the
strong leadership of Chair Andrew Myer AM for the important
work they continue to do, and pay tribute to our caring and
generous donors for their unwavering support in good times
and bad. You continue to play a key role in helping Arts Centre
Melbourne deliver on our purpose to Create, Connect and
Enrich the people of Victoria. Thank you.

As always, | reiterate the dedication of Chief Executive Officer
Claire Spencer AM, and | congratulate her on receiving
recognition in the Australia Day Honours. Her abilities continue
to demonstrate outstanding leadership alongside a true
passion for her people, a powerful virtue in times of crisis.

| thank everyone in the Victorian arts community for your
care and mutual support in these difficult times.

for o

lan Carson AM
President
Victorian Arts Centre Trust
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Unquestionably, this has been a year like no other for Arts
Centre Melbourne. At the end of an otherwise extremely
successful nine months of creative programming, collaboration
and artistic leadership the impact of the COVID-19 coronavirus
has turned the organisation upside-down.

For the first time in Arts Centre Melbourne's history the doors were
closed on 16 March and remained so well into F2021. This critical
step was made to reinforce that the health and safety of all Arts
Centre Melbourne team members, our performing companies and
artists, audiences and contractors alike was a priority.

Key to the ongoing communication and care through the
closure was the creation of a Critical Response team and
continuous close contact with the Victorian Government.
This helped formulate the approach to the rapidly changing
financial status of Arts Centre Melbourne and its operations
and future viability. How this was developed is outlined

in a special COVID-19 section elsewhere in this Report of
Operations. See page 14.

Despite the closure, as a large but somewhat agile
organisation Arts Centre Melbourne quickly developed a
strong approach to a whole new range of creative programs,
delivered online. These programs - sharing archival digital
material or creating new work - enabled connection with
existing and new audiences. The ability to create such
programs through the online medium has helped shape
countless future opportunities for exciting programming
beyond COVID-19.

The response from the Arts Centre Melbourne team to the
COVID-19 challenge has been remarkable; setting new
parameters for our future. | acknowledge their patience and
understanding during really stressful times. The journey has
not been smooth, and it continues.

While the impact of COVID-19 has been considerable for
presenters and artists who suddenly had nowhere to perform,
it is important in this document to reflect on the great success
stories from the first nine months of the year.

We continue to work closely with our Resident Companies
(Melbourne Symphony Orchestra, Opera Australia, The
Australian Ballet and Melbourne Theatre Company) and
major presenter companies (Bangarra Dance Theatre, Bell
Shakespeare and Gordon Frost Organisation) to ensure
that alongside our own programs, those of the commercial
presenters and our Festival partners; diversity remains the
hallmark of the performance program on our stages.
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Chief Executive

Officer's Report

We were saddened midway through the year by the closure of
The Production Company, after many wonderful seasons at
Arts Centre Melbourne and thank them for the opportunities
they have provided so many artists to help them achieve

their dreams.

We were mindful of the imminent impact of works around
the replacement of the State Theatre Fly System would have
on companies who regularly use this popular venue. Lengthy
discussions were held with Opera Australia, The Australian
Ballet and Melbourne Festival to communicate challenges
during a scheduled 6-month closure of the venue in F2021.

Highlights during the year include:

» Chicago, in partnership with Gordon Frost Organisation,
which enjoyed a successful summer season in the State
Theatre, supported by a lively themed atmosphere
created around the food and beverage opportunities at
The Barre;

+ A Milein My Shoes, the latest in the annual Betty Amsden
Participation Program, which this year connected visitors
to the stories of residents and migrants;

 Supersense, our festival of the ecstatic, which once again
invited audiences to wander the backstage labyrinthine
spaces to experience contemporary music up close and
personal, or to hear great international acts on stage

« Anthem, a major new work by leading Australian writers
Andrew Bovell, Christos Tsiolkas, Melissa Reeves, Patricia
Cornelius and composer Irine Vela commissioned in 2017.

» Hosting Live Performance Australia’s prestigious 2019
Helpmann Awards for the first time in Victoria since 2001.

Australian Music Vault

Reinforcing the important connection to contemporary music
life, the Australian Music Vault continued to play an important
role in connecting with audiences of all ages and walks of life.
Prior to closure as a result of COVID-19, nearly 450,000 people
visited the exhibition, taking in changing displays through the
year, including more than 23 new artist stories. Beyond a visit
to the space, connections to content were explored in many
ways, including through the Australian Music Vault website,
The Channel, the Creative Learning Program, Melbourne
Music Week, Melbourne Writers Festival and a popular social
media channel.
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Arts Wellbeing Collective

The Arts Wellbeing Collective is an Arts Centre Melbourne
initiative that comprises a consortium of arts and cultural
organisations who work together to promote positive mental
health and wellbeing in the performing arts. It continues to
grow and now embraces more than 350 member organisations.
The reputation of the Arts Wellbeing Collective, its reach and
ability to respond, stood it in good stead during the community
impacts of the summer bushfires and the coronavirus
(COVID-19) pandemic, reflected in the success of major
philanthropic campaigns designed to support those in need.

Asia TOPA

A successful return of Asia TOPA, our triennial festival
connecting artists and organisations to the Asia Pacific region,
this year attracted 926,146 attendances at 351 performances
and events, with 65,968 ticket sales. The triumphant second
festival provided further impetus for our creative connections
to the artists and organisations from the Asia Pacific region.
Considerable planning was given to the successful return of
the festival, including many projects which had begun their
life during the interim years following the inaugural Asia TOPA
in 2017. Despite concerns around the impending arrival of the
coronavirus (COVID-19) pandemic, the spirit of Asia TOPA won
through. A full report is on page 48.

New works

Working in collaboration with independent companies,

Arts Centre Melbourne continues to support the creative
development of new works, acting as both producer and
investor. We can only achieve this through partnership with
individual donors, trusts and foundations; enabling creative
ideas to evolve and bringing artists and audiences together.
We thank these partners for their continued passion. Without
such support these new works would not have the chance to
emerge and begin their journey from page to stage.

Partnerships
Collaboration with our partners helps us extend our reach into
the community, beyond our performance venues.

Sharing our values, passion for the performing arts and vision
to enrich the lives of all Victorians, our partners provide a
strong foundation to our activities. This reinforces our wider
community contribution, allowing us to make a difference to
arts and culture through the themes of innovation, wellbeing,
city shaping, diversity and inclusion, heritage and collections,
and learning.

We acknowledge the contribution of our partners PwC,
Singapore Airlines, MINI Australia, JCDecaux, MLC Life
Insurance and Mantra Southbank and our industry alliances with
University of Melbourne, and our Australian Music Vault partners
APRA AMCOS, ARIA, Spotify, NFSA, CrowdDJ and ABC. We look
forward to working closely with these organisations as together
we adapt our business post-COVID-19 and on the Reimagining
project over the coming years.

Support for the industry on key issues

Arts Centre Melbourne continues to support a range of social
awareness campaigns reflecting a changing attitude to zero

tolerance of sexual or other forms of harassment throughout

the industry.

We continue to take a strong stance through campaigns such as
Know the Line; which reinforces the need for safe and respectful
workplaces and Your Choice; a music industry founded initiative
that aims to reduce antisocial behaviour at music events.

Victorian Arts Centre Trust Annual Report 2019 - 2020

Further to supporting industry workers now and into the
future to ensure best practice in a safe workplace, our role
as a Registered Training Organisation continues to deliver
nationally accredited qualifications for the live
entertainment industry.

We do this through an in-house production traineeship; while
a pilot training program, Tech Connect, delivered extensive
technical training to regional theatres around Victoria.

Thanks

Throughout the year we have continued to work closely with
the Victorian Government. We especially acknowledge the
continued communication during the challenging COVID-19
closure period and thank them for their support and
understanding.

Post COVID-19, Arts Centre Melbourne will be different as
it finds its feet and its role in the future. We particularly
acknowledge our ongoing work with Development Victoria,
Department of Treasury and Finance, Department of
Premier and Cabinet and of course Creative Victoria in the
Department of Jobs, Precincts and Regions as we continue
plans for the Reimagining project and how it will impact
the community.

We also acknowledge the support of the Victorian
Government, the Australian Government and the City of
Melbourne for major projects including Asia TOPA and the
Arts Wellbeing Collective. We thank them for their continued
support.

Advisory Groups for major projects such as the Australian
Music Vault and the Arts Wellbeing Collective continue to
provide expert insight for these projects. Both continue as
ground-breaking projects for Arts Centre Melbourne and
such expertise has been invaluable for their successes.
We thank the members of these Advisory Groups for their
passion and contribution.

Philanthropic support from individuals, trusts and the business
community for Arts Centre Melbourne and our programs has

been evident since before we first opened our doors. We thank
our donors for their continued passion and interest in what we do.

| would like to acknowledge the work done by lan Carson

AM in his first full year as President of the Victorian Arts
Centre Trust and Andrew Myer AM in his role as Chair of the
Arts Centre Melbourne Foundation. In no small way, their
knowledge and expertise have provided beacons for our
future, a confidence and a true passion that always reinforces
our important role in Victoria's cultural landscape.

The team at Arts Centre Melbourne has been through

an immense period of challenge and they continue to
demonstrate a true passion for their work and for the
organisation. | thank them for their dedication and belief that
the impact of their contribution and enthusiasm for what they
do is as important as ever.

(usilpencor”_
Claire Spencer AM

Chief Executive Officer
Arts Centre Melbourne
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COVID-19 AND ARTS CENTRE MELBOURNE

NOT BUSINESS AS USUAL

Without question, the coronavirus (COVID-19) pandemic has
had an enormous impact on the Arts Centre Melbourne family
and the immediate future of the organisation. It will continue
to do so for many months and likely years to come.

In F2020, after nine months of a 'normal’ program of activity
culminating in the second Asia TOPA festival, our world was
turned upside-down. COVID-19 forced us to close our doors and
challenged the organisation in every way. The closure had a
profound impact on our team and sustainability. Overnight we
sent the entire team home, closed the theatres and effectively
turned off the taps of performance and income. It was a terrible
shock for the whole sector and we were not exempt from that.

We had a choice - to hibernate or to change the way we work
and connect with artists and audiences. We chose the latter.
We have opened new doors for Arts Centre Melbourne to
change the way we work and further develop our leadership
role in a culturally rich Victoria devastated by an invisible enemy.

On 13 March an Arts Centre Melbourne crisis team was

officially formed as the Prime Minister formally announced the
recommendation to close all non-essential gatherings of greater than
500 people. Arts Centre Melbourne closed its doors on 16 March 2020.

During the initial period of closure, the crisis team worked
through the key issues associated with increasing restrictions
being introduced by the Victorian Government and Chief
Health Officer under a State of Emergency. Our attention was
centred on maintaining strong crisis communications while
managing key impact areas related to safety, financial impact,
workforce issues, business continuity, event cancellations and
stakeholder management at all levels.

Arts Centre Melbourne's Business Continuity Plan seamlessly
kicked into action as the building was vacated and the team
commenced working from home.

Priority was also given to reviewing Business Continuity Plans
across the organisation, ensuring that upcoming continuity
issues were identified and actioned, and that the plans were
updated with learnings.

While the traditional ghost lights illuminated our vacated
performance spaces, the facilities team took the opportunity
to execute important maintenance work inside the building,
including repairs to the theatre seating and replacement of
worn carpet in public foyer areas.

Mindful of the uncertainty of the future and an exact date for
return to normal operation, the crisis team also quickly turned its
efforts on planning for recovery. In recognising this, and with the
knowledge that Arts Centre Melbourne would be closed at least
until the end of June 2020, and probably longer for mainstage
events, the Executive and Leadership team repositioned our
resourcing and focus through an interim COVID Response and
Recovery Plan with three time-relevant Strategic Pillars: Respond
& Operate, Recover & Evolve and Reimagine & Transform.

The design phase of our Reimagining Arts Centre Melbourne
project — part of the Melbourne Arts Precinct Transformation
- was already well underway when the COVID-19 pandemic

hit. We are fortunate to have the opportunity to review the
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design to date to consider any changes that may be required
in response to what we have learned during the pandemic and
consider opportunities to introduce measures to support team,
artist and visitor confidence.

We are mindful of the important role this project can play in
the recovery of the creative sector and the visitor economy.

PEOPLE

Our COVID-19 Response and Recovery Plan provides clarity
to our approach, and the redirection and allocation of our
resources during the April to December 2020 period. This Plan
put Arts Centre Melbourne in the best position to recover and
reopen as soon as it is safe to do so.

The Plan adopted a people-first approach, maintaining
connection across the entire team. This proved a vital
component of communication to all team members, who
received regular updates on the constantly shifting landscape.
Similarly, external communication helped ensure presenters
and audiences, supporters and contractors were continually
kept abreast of the current situation and any relevant changes.

The communication focussed on The Role You Play, the Arts
Centre Melbourne core leadership capabilities and our values
- Leadership, Community, Care More and Creativity - which
remained constant throughout.

An important component of the plan was Arts Centre
Melbourne's continued commitment to providing secure
employment wherever possible, though sadly this was not
possible for the entire workforce.

People leadership throughout this time proved to be a complex
issue which involved employees across a range of categories -
full-time, casual and variable time and fixed term contracts.

Arts Centre Melbourne team members were redeployed
through the Department of Jobs, Precincts and Regions and
the Department of Health and Human Services to support the
Victorian Government in surge functions that had arisen as a
result of the global pandemic. Arts Centre Melbourne's team
members were highly sought after, due to their broad skills
sets and people-centric approach to work. Team members
were eager to support the State's efforts, opportunities which
allowed them to develop new skills and relationships that would
ultimately benefit them on their return to Arts Centre Melbourne.

At the time of writing, 72 team members have participated

in redeployment activities across the Department of Jobs,
Precincts and Regions and the Department of Health and
Human Services. Arts Centre Melbourne's team members

are comprised of some of the best and brightest customer
service experts and project managers in the country, and their
transferable skills have been a great asset to the State. Their
value has been recognised by the State Government, and our
team members have welcomed the opportunity to share their
diverse skills sets in a time of crisis.
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Overnight we sent the
entire team home, closed
the theatres and effectively
turned off the taps of
performance and income.
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COVID-19 AND ARTS CENTRE MELBOURNE

TEAM MEMBER SURVEY

In May, Arts Centre Melbourne launched a survey offering all
employees the opportunity to reflect on their experiences of
Arts Centre Melbourne's response, support and communications
during the COVID-19 shut down. This was an important
opportunity to give employees a voice, share reflections and
insights. Over a third of Arts Centre Melbourne's employees
participated in the survey, providing over 3,700 individual
comments. These insights were incredibly valuable as we
started to think and manage our way through the re-opening
and recovery stages following the crisis. In unknown territory, we
were effectively writing the COVID-19 handbook together.

PARTICIPATION RATES

45%\ 807

Overall Permanent

)

Casual

o2,

(0 © 0
Claire's leadership
during the coronavirus
(COVID-19) pandemic
has been focused on
our people, while
seeking the best

outcomes for ACM

WHAT WE NEED TO WORK ON

4

\
o,"

ACM's Executive Team, outside of
Claire, have been appropriately
visible/accessible during the
coronavirus (COVID-19) pandemic
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ol

200/ Secure jobkeeper through
(] another employer

a0

| have confidence in ACM's
response to the coronavirus
(COVID-19) pandemic

| have been genuinely supported in
making use of resources to support
my wellbeing during COVID-19

W 51z

The survey helped gain a deeper understanding of our team's
unique experiences during the crisis. It was confidential,
anonymous and voluntary, but we were very keen to hear
from as many team members as possible, from every area

of the organisation.

The survey gave us the opportunity to sensitively understand
how the team was feeling, what we could do immediately to
provide further support and to assess the effectiveness of our
leadership and communications throughout the coronavirus
(COVID-19) pandemic.

Some key outcomes are highlighted here.

OUR
CASUALS

 w

Successfully applied
for Job Seeker

Registered for
Working with Victoria

Been able to secure
other work

15%

WHAT ARE WE DOING WELL

| am proud of the way ACM has taken
a leadership role within the performing
arts sector during the coronavirus
(COVID-19) pandemic

‘ 007,

| have found
the ACM
support and
resources
helpful in
navigating
Centrelink
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We were quick to respond to feedback as it came through:
setting up additional group pages on Facebook — such as
the Arts Centre Melbourne Parents' page; inviting a variety of
team members to present at digital All Team meetings; and
setting up additional channels in Microsoft Teams.

Our team members' insights and reflections have been

essential in starting to think and manage our way through
the next stage of the crisis.

TEAM MEMBER GUIDES

Mindful of the pressures associated with a change of work
circumstance for everyone impacted by the closure of Arts
Centre Melbourne, during March-June 2020 the HR team
produced a series of 5 support guides for team members.
Each section in the guides linked to one of our core values and
across the various titles included: tips and tricks on how to set
up a home work space; how to make the most of collaborative
tools like Microsoft Teams; how to stay connected and on

track and; how to stay well, healthy and happy. The five
guides covered:

» working from home: set up

» working from home: positive connections
» change and adaptability

+ back to basics: self-care

- forward to better: shaping our future.

The guides were distributed to organisations within our wider
cultural organisations’ family, including internationally. They
quickly became a key resource for our team members and a
very well received form of advice and support during difficult
times. Sharing our guides even led to a special podcast by our
CEO on Data Diaries about leading through a crisis.

Team member guides produced
during COVID-19.
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COVID-19 AND ARTS CENTRE MELBOURNE

ARTS WELLBEING COLLECTIVE

Exacerbated by the impact of COVID-19 on the performing
arts, the Arts Wellbeing Collective has played a vital role in
continuing to support the sector and has remained aware of
impacts to ensure that responses are tailored to the unique
needs that are emerging following COVID-19 closures. The
impact of COVID-19 has been reflected in the following
statistical data: website visits tripled in the period March/April;
eNews subscribes and enquiries doubled; and calls to

the Helpline increased by approximately 60%.

PHILANTHROPY

With the wide scale closure of venues and cancellation of
months of performances one of our first responses was to ensure
the welfare of artists and arts workers as best we could by
encouraging ticket holders and supporters to donate to one

of three established industry hardship and wellbeing charities -
The Victorian Actors Benevolent Fund, Support Act and the
Arts Wellbeing Collective. We continued to partner with these
charities on special fundraising events like the Virtual Big
Bucket Rattle.
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Campaign materials produced to support
arts workers during the coronavirus pandemic.
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We acknowledge the generosity of Playking Foundation in
allowing Arts Centre Melbourne to provide fast turnaround
‘new work and professional development’ grants to artists
connected with the Asia TOPA program who were severely
impacted by the coronavirus (COVID-19) pandemic.

It quickly became clear that demand for the services of the
Arts Wellbeing Collective would only increase as the impacts
of pandemic were felt across the sector, and we launched an
Emergency Appeal to fundraise to:

» Help more arts workers have access to the Support Act
Wellbeing Helpline — a 24/7 phone counselling service
staffed by clinicians with specialist knowledge of the
performing arts.

« Help train Mental Health First Aiders — and create a
peer support program especially for performing arts
professionals.

« Help more people get more help, faster — by putting
workshops and self-care resources online so people
can access them instantly and without having to meet
in person.

At the close of the appeal on 30 June 2020, we had raised an
outstanding $451,505 from 3,782 donations, demonstrating
the generosity and empathy of our supporters for arts workers
during an extraordinary time.

In addition, the campaign was boosted at various points along
the way through leadership gifts.

In the early weeks of the campaign, the Trustees of the Betty
Amsden Foundation, generously agreed to make an additional,
one-off grant in recognition of Betty's early involvement in the
establishment of the Arts Wellbeing Collective.

The campaign was then significantly boosted by a $50,000
matched giving donation from Arts Centre Melbourne Trustee
and Foundation Chair, Andrew Myer AM.

In the closing stages of the financial year, Foundation
Committee member John Barlow raised a combined gift of
$100,000 with a group of fellow philanthropists, which was
then used to raise a matched gift of over $100,000 from his
wider network.

We give our sincere thanks to these leading givers, and the
3,300 donors who supported the appeal.

CORPORATE PARTNERS

Arts Centre Melbourne continues to enjoy strong collaborative
partnership with a range of corporate partners. The year
ahead will be a year of innovation as we meet the challenges
presented by COVID-19 with increased focus, drive and
passion. Our relationships with our partners have never been
more important, and they will be right by our side as we
reopen and continue to deliver remarkable experiences for
our shared communities.
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PERFORMING ARTS

Unexpectedly, the last three months of F2020 presented us with a completely unique landscape, with the emergence of COVID-19
compelling us to close our venues and cancel over 650 performances and events on our stages and ancillary spaces. The impact
was also felt on many presenter bookings scheduled for F2021, forcing either cancellation of rescheduling. (See below).

Our optimism remains high, as the ghost lights burn bright on our stages, in anticipation of the return of our beloved companies,
presenters, actors, musicians, directors, singers, dancers, stage technicians, magic wielders and miracle workers, those glorious
people who create the art we love and live for.

CANCELLED OR RESCHEDULED PERFORMANCES - INCLUDING THOSE
SCHEDULED BEYOND 30 JUNE 2020’

‘Does not include 45 events that were cancelled while at the "Contracting” stage.

Behind each of these shows there sit many artists, creative workers productions and also technicians whose livelihood was
connected to these productions and also thousands of audience members who had bought tickets to these events and were
looking forward to the experience. Let's not forget the many human faces behind these shows.

Presenter

Arts Centre Melbourne
presents

Performance

Charlie and the War Against
the Grannies

Presenter

Arts Centre Melbourne
presents

Performance

Rockwiz's Really Really
Good Friday

Melbourne Theatre Company

Torch The Place

Queensland Ballet

Ben Stevenson's Swan Lake

The Australian Ballet

Volt

Melbourne Symphony
Orchestra

The Great Classics Series -
Scheherazade

Victorian Curriculum and
Assessment Authority

VCAA Top Class Drama and
Theatre Studies 2020

ELTHAM College

ELTHAM College House
Music Competition 2020

The Australian Ballet

Dyad 1929

The Australian Ballet

Behind the Scenes

A-List Entertainment

Anh Do The Happiest
Refugee Live!l

Australian Chamber
Orchestra

Arvo Part & Shostakovich

Arts Centre Melbourne
presents

Morning Melodies -
Exposing Edith

Holmesglen Institute

Holmesglen Academic
Graduation Ceremonies 2020

Live Nation Australasia
Pty Ltd

Tim Minchin

Melbourne Symphony
Orchestra

The Master Series -
Hardenberger:
Trumpet Royalty

Andrew Kay Management Adam Kay
Pty Ltd
Bell Shakespeare Hamlet

Arts Centre Melbourne
presents

Morning Melodies -
The Voice of Silvie Paladino

Melbourne Symphony
Orchestra

Fantasia in Concert

Opera Australia

Opera Australia Autumn

One Eyed Man Productions

Monty Python's Spamalot

Melbourne Symphony
Orchestra

The Great Classics Series
Symphonic Dances

Castiglione Arts & Culture
P/L

Voca People

Melbourne Symphony
Orchestra

MSO Education Week

Opera Australia

OA Madama Butterfly

FalunDafa Assoc. of Aust.
Vic Branch Inc

Shen Yun 2020

Australian Chamber
Orchestra

Music to Heal

Melbourne International
Comedy Festival Ltd

Tim Ferguson MICF 2020

Melbourne Symphony
Orchestra

MSO Skyfall in Concert

Token Events Pty Ltd

Anne Edmonds

A-List Entertainment

Marty Sheargold

Bluesfest Touring

Brandi Carlile

Arts Centre Melbourne
presents

F*ck Fabulous

Live Nation Australasia Pty Ltd

Giggle & Hoot

Adrian Bohm Presents

Ani DiFranco
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Sydney Dance Company

Bonachela/Forsythe

Melbourne Theatre Company

Sexual Misconduct of the
Middle Classes

Melbourne Symphony
Orchestra

The Masters Series The
Five Beethoven Emperor
Concerto

Arts Centre Melbourne
presents

Archie Roach - Tell Me Why

Andrew Kay Management
Pty Ltd

Sir Ranulph Fiennes

Opera Australia

OA Lohengrin
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COVID-19 AND ARTS CENTRE MELBOURNE

Presenter

Arts Centre Melbourne
presents

Performance

American Psycho: The Musical

Presenter

Melbourne International
Arts Festival

Performance

MIAF - Fairfax

Melbourne Symphony
Orchestra

Harry Potter and the
Half-Blood Prince in Concert

Melbourne International
Arts Festival

MIAF State Theatre

University of Melbourne

University of Melbourne
Symphony Orchestra

Arts Centre Melbourne
presents

Morning Melodies - En Pointe:
The Australian Ballet School

Opera Australia

OA Attila

Victorian Opera

Die tote Stadt

Melbourne International
Arts Festival

MIAF - Playhouse

Australian Chamber

Baroque Brilliance

Melbourne Symphony
Orchestra

Jazz Festival

The Australian Ballet

Anna Karenina

Fane Productions Australia
Pty Ltd

An Afternoon with
Lady Anne Glenconner

Melbourne Symphony
Orchestra

Beethoven Pastoral Project

Melbourne Symphony
Orchestra

Birds of Tokyo with MSO

Melbourne Symphony
Orchestra

Classic FM Beethoven Top 5

Victorian Opera

Cinderella

The Australian Ballet

15 Minutes of Fame

Orchestra

Bangarra Dance Theatre SandSong
BBC Studios Australia Pty Ltd  Ant Middleton
Ad-Lib Theatrical Wakakirri

Productions t/a Wakakirri

Arts Centre Melbourne
presents

The Dandy Warhols

Working Management Pty Ltd

Bianca Del Rio

Arts Centre Melbourne
presents

Future Echoes 2020

Andrew McKinnon
Presentations

Joseph Calleja

Arts Centre Melbourne
presents

Truckload of Sky - The Lost
Songs of David McComb

The Australian Ballet

Molto

Arts Centre Melbourne
presents

Morning Melodies -
Liza with a He!

Victorian Opera

Victorian Opera -
VOYCE Concert

Arts Centre Melbourne
presents

Everybody's Talking About
Jamie

Overnewton Anglican
Community College

Overnewton College

Mellen Events

Spirit of the Dance

Melbourne Symphony
Orchestra

The Great Classics Series
Rachmaninov Piano
Concerto No 2

Victorian Opera

Yma Sumac

Australion Chamber Orchestra

The Four Seasons & Beyond

Victorian Opera

Three Tales

Melbourne Symphony
Orchestra

The Masters Series
Dark Romance: Tchaikovsky
and Bruckner

Token Events Pty Ltd

Judith Lucy Vs Men

A-List Entertainment

Georgie Carroll

Duet Productions Pty Ltd

Lennon: Through A Glass
Onion

Zelman Symphony

Zelman Symphony Orchestra
- No Friend But The
Mountains, A Symphonic
Song Cycle

Hardware Presents

Piknic Electronik #5

Arts Centre Melbourne
presents

The Lighthouse -
Patch Theatre Company

HVK Productions

Bluey's Big Play! Live on Stage

Arts Centre Melbourne
presents

Gospel According to Paul

Arts Centre Melbourne
presents

BWUC / La Belle Epoche

Melbourne Theatre Company

Fun Home

Bell Shakespeare

The Comedy of Errors

Arts Centre Melbourne
presents

Emil and the Detectives

Hardware Presents

Reminisce

Hardware Presents

Piknic Electronik Finale

Asia TOPA presents

Asia POP Fest

Asia TOPA presents

What is Chinese?

Asia TOPA presents

Ibu Ibu Belu, performances
and dance workshop

Asia TOPA presents

Oedipus Schmoedipus,
season and Salon Series

Asia TOPA presents

New Technologies and
Creative Responsibilities
Forum

Australian Chamber
Orchestra

Intimate Mendelssohn & Bach

HN Entertainment Pty Ltd

Human Nature
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Asia TOPA presents

Saigon Salon Series

Asia TOPA presents

Eko Supriyanto Masterclass
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CUSTOMER FOCUSSED

Key to the continued high-level reputation of Arts Centre
Melbourne was the communication to ticket buyers who no
longer had performances to attend and presenters who had to
re-think their Arts Centre Melbourne presence either through
cancellation or rescheduling.

With the doors closed, the Customer Service team quickly
swung into action and, with the support from the IT team,
were ultimately able to re-locate to home offices to enable
a continued and swift response to the public.

Between March and June the following actions were taken:
« Individual performances cancelled’ - 495
« Individual performances rescheduled” - 121
« Transactions refunded™ - 20,711
» Approximate number of tickets refunded™ - 51,778

» Tickets manually reallocated into new
performances/venue® - 14,322

» Customer emails received and responded - 5,571
« Customer calls received in contact centre - 5,268
« Outbound calls made to customers - 5,272

These figures do not include tours, education performances
and food and beverage packages.

Individual cancelled/rescheduled performance - e.g. Includes 7 matinee and evening
performances of Madama Butterfly.

**  Transactions refunded is the number of customer orders.
* Tickets refunded is an average of 2.5 tickets per customer order.

#  Tickets manually relocated is mostly David Sloss condensing 8 Hamer Hall performances
into 4 Hamer Hall performances and 14 Bluey State Theatre performances into 28
Playhouse performances.

CUSTOMER RESEARCH PROJECT

In May, Arts Centre Melbourne led a customer research project
in partnership with EY Sweeney and in collaboration with
Geelong Arts Centre, Melbourne Recital Centre, Melbourne
Symphony Orchestra, Opera Australia and The Australian Ballet.

To complement research undertaken into the wider cultural
sector, Arts Centre Melbourne sought answers to questions
most relevant to the performing arts.

We received response from 3,300 Arts Centre Melbourne
customers, compiled before the return of lockdown restrictions
in Victoria.

Following is a sample of responses to the question: Reflecting
on the role and impact that the arts has in your life, both at
present and before COVID-19, please share with us what it is
you miss most about attending live performance?

A day out with
the kids and their
delight in the
performance
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The anticipation
that builds from the
purchase of the ticket until
the actual performance and
then the joy received during
the performance and finally
the afterglow from the
performance!

Miss sharing with

others, in person, the
passion and talents of all of
our artists in such a wonderful
venue as the Arts Centre
Melbourne.

I miss
the buzz of a theatre
foyer, the anticipation of
a performance and then the
enjoyment of a performance
be it music, dance, theatre,
comedy. I loveitalland |
miss it so much.

I am grateful to
the Arts Centre for
providing online
performances that I've
been able to enjoy.

The stimulation
and enjoyment of live
performance of concerts and
theatre...an ambience and
inclusion that is emotional and
fulfilling, stimulating and
nourishing.
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COVID-19 AND ARTS CENTRE MELBOURNE

TOGETHER WITH YOU

The closure of our venues saw Arts Centre Melbourne adapt
very quickly and develop an online program for our audiences.
We moved immediately to film a planned Morning Melodies
performance, Exposing Edith by Michaela Burger, and only days
later was one of the first organisations nationally to broadcast
a scheduled performance on Youtube, reaching an audience of

almost 10,000.

A new Arts Centre Melbourne Digital Framework was rapidly

created and launched under the banner of Together With You; a

diverse online offering to remain connected to our audiences,
stake-holders and artists.

As of the date of writing, the reach of this programme is now
approaching 10 million, with active engagement approaching
1 million.

Arts Centre Melbourne partnered with the Aussie Pops
Orchestra, led by John Foreman to create Big Night In
(supported by Vic Health, the Department of Premier and
Cabinet and some very dedicated and generous Arts

Centre Melbourne donors). This brand new variety show,
filmed from the homes of some of our favourite performers
(with two episodes from Hamer Hall), shared intimate and
personal stories with audiences; giving them an insight into
the impact of COVID-19 on the performing arts industry. This
collaboration enabled us to provide paid employment to 111
artists through this time of closure. Highlights included Casey
Donovan's Somewhere Over The Rainbow and Marina Prior's
tribute to frontline health workers, You Raise Me Up. Facebook
reach alone has now exceeded 1 million.

Big Night In won Time Out Melbourne's ‘Time In" Award for
Favourite Stream or Livestream.

Special mention in the awards was also given to Arts Centre
Melbourne's online content for Families in the 'Arts We There
Yet' Award for Favourite Online Content for Kids.

Together With You included archival recordings of previous
productions including the 2018 Rockwiz Good Friday Special
filmed in Hamer Hall, which we streamed on Good Friday;
I, Maluvolio by leading UK artist, Tim Crouch; Carnival of the
Animals by Circa; and Junk by Flying Fruit Fly Circus.

Big Night In with John Foreman.
Photo courtesty Arts Centre Melbourne.
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Special guests prepare to attend a
Photo credit: Mark Gambino.!

g of Big Night In at Hamer Hall.

Together With You also embraced Asia TOPA Connected — two
full-length recordings of commissioned performances, four
commissioned documentaries and a major podcast series from
the Asia TOPA Public Program.

With its doors closed, the Australian Music Vault increased
focus on digital storytelling, with ‘Banding Together' — an
online interview project to capture stories that reflect how
the industry is being impacted by, and responding to, the
COVID-19 crisis.

Arts Centre Melbourne reimagined the Take Ouver! Program
with Melbourne Fringe to have greater impact, commissioning
10 projects and supporting more than 20 artists, and included
an online component of the project. We also saw a return
season of 5x5x5, a commission program for composers, a new
partnership with UK company Fuel Theatre as the exclusive
Australian platform for a digital presentation of Love Letters
Straight From your Heart.

Online student workshops explored a range of performing arts
disciplines such as puppetry, magic, dance, drama and music-
making. Online audiences were reminded of the extraordinary
Betty Amsden Participation Projects through the screening

of documentaries about past events, including Those Who
Rock and Dominoes. Our partnership with the Melbourne
International Comedy Festival saw the program for young
comedians LOL Squad move online with great success.

The Channel engaged audiences digitally. Programs included a
partnership with Melbourne International Comedy Festival featuring
LOL Squad, New Slang (delivered with The Push and State Parliament
Victoria), Close Encounters (partnered with Melbourne International
Jazz Festival) and online virtual workshops The Channel: Home Studio
series. From 17 April, 2020, this online engagement totalled 6,343
people, embracing diverse audiences and partnerships.

The community was able to connect to the Australian
Performing Arts Collection. Popular items included the Boots
worn by Dien Perry in Tap Dogs; the legendary Kylie Minogue
Hot Pants; and shoes worn by Peter Allen. One of the most
popular posts through this period featured a photo of Ozzie
Ostrich from Hey Hey It's Saturday.

Together With You engaged with over 3 million people across all
platforms, more than 100 organisations and 272 artists were
engaged up to 30 June.
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VIC NAIDOC 2020 CONCERT: ALWAYS WAS, ALWAYS WILL BE

In June, Arts Centre Melbourne met with 3KND and Aboriginal Victoria about the
possibility of collaborating on a NAIDOC week virtual concert to stream during NAIDOC
week, 5 to 12 July 2020.

Three weeks later, in partnership with Victorian NAIDOC, 3KND, VACCHO and the
Victorian Government, we had our first artists arrive at Hamer Hall stage door to be
inducted in their COVID-19 safety measures, before heading down to stage to record.

The final line-up included Uncle Archie Roach, Uncle Kutcha Edwards, Troy Cassar-Daley,
Alice Skye, Djirri Djirri, Lady Lash, Scott Darlow, Mau Power, Allara, Dion Williams &
Shiralee Hood.

Gerry Lyons, General Manager at 3KND reflected "it is impossible to over exaggerate the
impact of this project on the Aboriginal community right now, not only for the artists to
have the opportunity to play their music in such a beautiful concert hall, but also to be
paid at this time of great difficulty”.

Streaming on Saturday 11 July 2020 and then on demand over the following fortnight,
Always Was, Always Will Be was watched on Facebook and YouTube by 13,972 people! In
their thanks to all the partners, Vic NAIDOC said that “...the truth telling, the laughs and
the healing spirit brought us back together for a moment.”

VIC NAIDOC 2020 CONCERT: ALWAYS WAS, ALWAYS WILL BE.
Photo credit: Mark Gambino.
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COVID-19 AND ARTS CENTRE MELBOURNE

CUSTODIANSHIP

THE STATE FLYING SYSTEM

Before the COVID-19 pandemic arrived, there had been
extensive negotiations with a range of stakeholders to

allow Arts Centre Melbourne to close the venue for several
months to replace the ageing State Theatre flying system.
The contract for design and replacement of the system was
awarded to Austrian stage systems contractor, Waagner Biro,
in late 2019. Planning for the agreed September 2020 closure
continued, with the project team mindful of the impact of
travel bans and the disruption to manufacturing.

Key milestones for this project in F2020 included the safe
removal of the treasured State Theatre curtain to make way
for the fly-tower works, and a six-hour live link to the Waagner
Biro testing facility in Austria involving representatives from
Arts Centre Melbourne and the Theatre Planner Schuler
Shook to enable safety and operational tests of the new
equipment. With 15 people across the work connected online
simultaneously it truly was a great collaborative effort.

At the time of writing, we have commenced demolishing the
old flying system, with an almost ceremonial cutting of the
cables on the old flying system. These cables had served the
theatre for nearly 40 years of operation and had supported
many thousands of productions. For the team present for
the cutting, this was a very dramatic but also very emotional
moment, signaling the point of no return for the crucial
replacement project.

- Gathering for the start of the State Theatre flying system project.”
credit: Mark Gambino.

24

- R

High above the State Theatre, the old flying system winches before removal.
Photo credit: Mark Gambino.

On the State Theatre stage, taking apart the old flying system equipment.
Photo credit: Mark Gambino.
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BUSINESS EXCELLENCE

SECURITY AND EMERGENCY
MANAGEMENT

Recognition must be given to our security officers who
demonstrated enormous flexibility and resilience from the
outset of the COVID-19 State of Emergency. Their willingness
to take on additional roles and responsibilities assisted Arts
Centre Melbourne in successfully transitioning to remote
operations, while they continued to fulfil all of their normal
security and emergency management duties.

HEALTH, SAFETY AND WELLBEING

Bushfire smoke blanketing Melbourne in January and the
escalation of the pandemic kept the safety team very busy
implementing strategies and controls to manage the health
and safety of team members, hirers and our patrons.

In anticipation of the phased re-opening of Arts Centre
Melbourne's facilities, our team worked to establish compliant
operational solutions to allow a limited program of broadcast,
community and retail activities to be safely delivered.

For those using the facilities during the on-going pandemic
restrictions, new protocols and procedures were adopted,
compliant to Department of Health and Human Services
requirements and Arts Centre Melbourne's commitment to
‘safety first’. These included updated signage and touchless
hand sanitising stations both back-of-house and in public
spaces. The new protocols and supporting materials allowed
Arts Centre Melbourne to safely produce broadcast content
and to engage with the people of Victoria through

digital programs.

As part of our Registered Training Organisation (RTO) role we
provided training support state-wide to Victorian Association
of Performing Arts Centres (VAPAC) members with our
Together With You, Returning to Work program. This training
was the first offering under Arts Centre Melbourne's new ‘Arts
Industry Learning' banner which looks to reach out to industry
with sharing of knowledge beyond formalised accredited

technical training programs offered by our RTO. More than 180

participants were involved.
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DIGITAL TECHNOLOGY

The value of Microsoft Teams was quickly realised and
leveraged with the unexpected onset and impact of the
pandemic. This software product, along with the considered
deployment and planning process, allowed us to quickly

move to working from home arrangements. The ability to
collaborate remotely was more critical than ever, and Teams
supported the ongoing connection between our people
throughout this disruptive time. Teams was further leveraged
in supporting regular updates from the Chief Executive Officer
and other crisis response personnel via interactive live meeting
broadcasts accessible to all Arts Centre Melbourne employees.
This formed one critical element in facilitating real time Q&A
throughout the disruption period.

As well as performing regular security patching, the IT Team
continued the practice of performing external penetration
tests against the network. While email filtering is always
critical, it took on a heightened importance during the
pandemic,, as cyber criminals sought to leverage the crisis as

a means to exploit our staff. To combat this, we provided extra
security information and awareness for our employees, relating
to techniques being employed by these criminals.

Registered training team member Walter Ponce
passing on his knowledge at Shepparton, Victoria.
Photo credit! M&'rcy Johnstone.
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Reimagining Arts Centre Melbourne

THE FIRST STAGE OF THE MELBOURNE ARTS

PRECINCT TRANSFORMATION IS WELL UNDERWAY

Reimagining Arts Centre Melbourne - the first stage of the
Melbourne Arts Precinct Transformation is well underway

The Victorian Government is committed to strengthening
Melbourne's reputation as a leading global cultural tourism
destination. Underpinning Melbourne's reputation as the
cultural capital of Australia is its internationally significant
Melbourne Arts Precinct (MAP), with its rich concentration of
theatres, galleries, performing arts companies and outdoor
spaces right next to the CBD.

It helps drive Melbourne's visitor economy, and as home to
Victoria's major arts organisations and arts educational
facilities, it is the engine room of the state's creative economy.

The Victorian Government's June 2018 commitment to transform
the Melbourne Arts Precinct can now play an even more critical
role in the recovery of the creative sector and the visitor economy.

The Melbourne Arts Precinct Transformation (MAPT) key
projects [include?]:

« the revitalisation of Arts Centre Melbourne's Theatre's
Building with upgrades to venues and public spaces
under a ten-year master plan, Reimagining Arts Centre
Melbourne (RACM)

« development of 1 City Road as a fourth Arts Centre
Melbourne campus which will become the home of a
new Australian Performing Arts Gallery, an expanded
Australian Music Vault, administration, studio and
workshop spaces, education facilities, and a new creative
hub for small to medium arts organisations

« NGV Contemporary: a new gallery for contemporary art
and design

creating 18,000m? of new and renewed open public
space around the NGV and Arts Centre Melbourne,
including an elevated garden and outdoor performance
and event spaces.
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PROJECT STATUS

In F2020, the key components of RACM and MAPT that have
been substantially progressed are:

« Completion of Arts Centre Melbourne's Theatres Building
redesign by architects NH Architecture (Melbourne) and
Snehetta (Norway).

+ Critical asset and maintenance work and enabling works
within the Theatres Building, including detailed planning
and manufacture of the new State Theatre flying system.

« Completion of the first phase of Public Realm design by
Hassell (Melbourne) and SO-IL (New York).

+ Planning for the internal spaces and uses of the creative
hub at 1 City Road, including preparation of a Functional
Design Brief.

+ Preparation for procurement of design firms for
1 City Road.

+ Commencement of securing initial philanthropic
fundraising support

THEATRES BUILDING

A key focus for Arts Centre Melbourne during the reporting
period has been progressing detailed design for the Theatres
Building, working closely with the NH Architecture and Snehetta
design team, alongside the dozens of engineering, acoustic,
theatre planning, access, heritage and traffic consultants.

As has been the case throughout the design process, forefront
in our minds has been our commitment to: opening the
building up to visitors; providing more generous, open spaces
and entry points; improving accessibility, wayfinding and
amenities; upgrading our theatres to contemporary standards
and expectations; expanding our creative learning facilities,
and refreshing the production, rehearsal and foyer spaces.

The audience, presenter and performer experience inside our
theatres, in the auditorium and on our stages will be greatly
enhanced, including: new seats and aisles; universal access
and more wheelchair positions and lifts; upgrades to climate
control systems; state-of-the-art audio-visual and lighting
systems; new rehearsal spaces and refreshed dressing rooms
for artists; and live-theatre broadcast capability.

Throughout the design process to date, respecting the legacy
of Sir Roy Grounds and John Truscott remains a key outcome
for Arts Centre Melbourne. As custodians of this place, we

stay committed to ensuring Arts Centre Melbourne is distinctly
Melbourne and available for generations to come. We are
working in collaboration with Heritage Victoria and our heritage
stakeholders to ensure we achieve the right balance of change.
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1CITY ROAD

Planning for our new campus at 1 City Road, sitting alongside 1
the Theatres Building, Hamer Hall and Sidney Myer Music 1
Bowl, has progressed across the reporting period to the e
point where design team procurement can commence with
government funding support.

Our new creative hub will house a new Australian Performing Arts
Gallery (creating a permanent home to display items from the
Australian Performing Arts Collection), an expanded Australian
Music Vault, doubling of our education and learning spaces, and
multi-purpose studios and spaces for Victoria's small-to-medium
and independent arts organisations and artists.

Delivery of this important new centre for creative practice

will be more important than ever in the context of sector
recovery from COVID-19 in the years ahead. Our new studios
and spaces for the conceptualisation, development and
presentation of new works will be sought after by other artists
and creatives as they rebuild their own organisations.

We have also engaged more broadly across F2020 with key
advocacy groups to ensure the new venues, foyers, navigation
spaces, amenities and facilities reflect the diversity of our
community, and that they will meet the needs of all abilities.

PUBLIC REALM

More broadly, the Melbourne Arts Precinct Transformation will
complement and connect existing and new cultural institutions
and facilities along St Kilda Road and the area behind it

with 18,000 square metres of new and renewed public space
including an elevated garden, spaces for performance and
events, and restaurants and bars.

Across F20, Arts Centre Melbourne has been directly involved
in the early design concept and planning workshops driven by
the lead design team, Hassell and SO-IL and in partnership
with NGV, Development Victoria and Creative Victoria. The
geographical and physical challenges across the precinct and
the interdependencies of the other key elements of the project,
adds complexity to the design process.
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Arts Centre Melbourne has worked collaboratively and
productively with the design team throughout the process,
ensuring that the many stakeholder needs of future use of the
precinct are known and understood, and that the aspirations
of Public Realm can be realised.

Arts Centre Melbourne precinct.
Photo credit name: Mark Gambino.
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Arts Centre Melbourne
BY NUMBERS

Performances
and public events
until closure
Tickets refunded
23 through closure

Relaxed
performances

2.05 MILLION

Visitors until closure 2 1

People in
Emerging
Leaders
program

approaching

1 MILLION
PEOPLE

Annual Giving Appeal raised

$451,505

from 3782 donations

130
researchers
accessed

30,386

Arts Wellbeing

Collective workshops
collection & presentations
items 50
Patrons at the Sidney
Myer Music Bowl

é

People viewing
NAIDOC concert on
Facebook and YouTube

13,972

“S

|96

136,000+

72

Online events
since closure

Collection items lent to local and
international borrowers

Projects
commissioned
for Take Over!

12

Australian
premieres at
v Supersense
Surveyed visitors Onsite attendance through Campbell-Pretty Family
‘extremely likely to return’ School Access Fund
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At the time of writing,
reach Together With You



ooy NEARLY 450.000 y/
P EU P L E Australian Music Vault visitors until closure ) "‘

Asia TOPA new commissions

92,

IT Services
ﬁ jobs resolved
7! 7 U 0

O g

Member organisations
+ connected to the
Arts Wellbeing Collective

Attendances to summer
family events Performances cancelled

I I through closure

Number of
visitor incidents
per 100 visitors

Significant new
acquisitions to
the Collection

o

Students benefiting from First Call Fund

TixatSix sales to closure

4,049

Transactions

refunded through
closure

Asia TOPA members
artists
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Don't take our word for it!

A FEW THOUGHTS FROM THOSE WHO
SPENT TIME WITH US LAST YEAR

“l am part of a group that does
organised tours of cultural spaces every
month and the tour of the Australian
Performing Arts Collections was

one of my all-time favourites!"”

“Wonderful and free. Lol. Not much
now a days that you can say that.
Walk through memory lane.”

“This is so much fun. Great to take the
kids and you can see the outfits worn by
different people from the 60's through to
now and also hear the music and listen to

musicians taking about their experiences.

Lots of interactive screens and a room
where you can immerse yourself in
the music. Always worth a visit!"

“It's wonderful to know they
will be carefully preserved for
future generations to see.”

“I have really enjoyed putting my
conservation skills into action while
working with a world class collection,
learning new skills, and meeting and
working with a great team of people.”

“| attended to fill gaps in my
knowledge about working with
children with disability. Wonderful
work - absolutely amazing. The
workshops were very well organised
and presented - safe and supportive
environment. | felt very comfortable
yet challenged - | learned a lot!"

“l wasn't expecting to feel the emotions
that I did. Sitting in a wheelchair

made me realize how other people
actually look over, past and through
the person in the wheelchair. | even
manoeuvred into people’s path and
they wouldn't even look at me. | will
definitely smile and acknowledge
people in wheelchairs in the future.”

“Terrific initiative to remind us of our
common humanity in a fractured world.”

“Congratulations to all involved! Far and
away some of the most exciting content

I have seen at Arts Centre Melbourne.
Please keep programming like this and
opening the doors constantly to a wider
range of artists and audiences - at all times
of the year and as part of all programs.”

“We were incredibly supported for our
Future Echoes presentation. We were

able to employ Ez Eldin Deng to shoot a
documentary on the Edge Ensemble. We
were able also use the funds to employee
a sound designer Dan West and a
photographer Justyn Koh. And our young
people had the opportunity to collaborate
with a local ethical designer Neisha who
dressed them for the presentation.”



“We think our young thriving next
generation who truly represent, reflect
and mirror an ever evolving Australia
are the cultural and artistic leaders
that will influence and create a major
cultural shift in Australia’s performing
arts sector. We look forward to continuing
this relationship and bringing more
audiences from the west into Arts
Centre Melbourne and for Arts Centre
Melbourne to ensure their patrons and
regular audiences are there too so there
is a great cross-cultural celebration!”

“Thank you all so much for the amazing
experience of A O Lang Phé yesterday.
This was truly a life changing experience,
particularly for our students (and

staff) here at St. John's Footscray that
have a Vietnamese background. Even
just watching the video beforehand

on the Arts Centre website, one of

our students (who is Vietnamese)

said “Wouw, | didn't know Vietnamese
people could do that!" ... needless to
say, many of our staff including myself
were in tears from this performance.”

"Asia TOPA seeks to challenge the
status quo here in Australia, too.

It has the explicit aim of shifting
conservative, and often Anglocentric,
programming at major performing
arts institutions, and to encourage
them to take inspiration from Asia.”

“But sheer size isn't the only thing that
makes the festival’s program special

- what really sets Asia TOPA apart is
its commitment to supporting new art
from a region that doesn't get to grace
the world stage as often as it should.”

A rom-com that doesn’t simply
entertain the audience... it makes
them feel like part of the family.”

“The energy in the room is unmistakable”
“It is almost impossible to fault”

“"Omar Musa shines like the beautiful
beacon he aspires to be”

“An incredible display of strength,
vulnerability, flexibility and a
celebration of the human spirit”

“It is extraordinary the way Circa
presented a moving and insightful
examination of what it means to be
human with their bodies and movement
and depicting happiness, sadness, fear
and resilience with authenticity and
depth, and much credit should also go
to director Yaron Lifschitz. Humans was
truly an unforgettable experience.”

“I'm A Phoenix, Bitch rises from the

ashes of trauma, and the courage and
vulnerability - the raw intensity of feeling
Kimmings displays - can't fail to impress.”

“Like progressive contemporaries Unsound
Adelaide and Tasmania's Dark Mofo and
Mona Foma, Supersense asks its audience
retune their antennae before attending.
That's not to say there wasn't something
for everyone on the diverse 2019 program.

n

Overall, as painful and as triggering as
some of it is, The Rise and Fall of Saint
George is a beautiful testament to the
courage and resilience of LGBTQIA people,
and a warm celebration of the hetero
communities who stood behind us.

I didn’t leave the theatre with any
answers, but I did leave unsettled.



Our stakeholders

STAKEHOLDERS AND PARTNERSHIPS

Arts Centre Melbourne partners with those who share our
values, passion for the performing arts and vision to enrich the
lives of all Victorians. Without the support of our generous and
committed philanthropic and partnership community, it would
be impossible for us to deliver on our vision to bring people
together for remarkable experiences.

This year has been marked by continued transformation and
evolution in the ways we engage, work and partner with our
donors, trusts and foundations, business partners and the
Victorian, Australion and local governments.

GOVERNMENT

We have continued to work closely and collaboratively with
our government stakeholders over the past financial year

to support our financial sustainability and deliver outcomes
across focus impact areas. Our approach has been to align
a number of our strategic priorities - collaboration, sector
leadership and inclusion, regional and global engagement to
government agendas resulting in highly successful outcomes.

A number of our larger partnership initiatives such as the
Australian Music Vault, Tech Connect, Asia TOPA and the Arts
Wellbeing Collective have been subject to rigorous evaluation
under our impact measurement (social, cultural, educational
and economic) framework. Government investment has
centred around three major initiatives — Tech Connect,

Asia TOPA and Alter_State.

d
fmers, at the Sidney Myer Music Bowl.
Photo credit: Fiona Hamilton Photography.

Ovation Gala pe
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Government investment and partnerships will be critical
in supporting creativity, innovation and new enterprise
development as Arts Centre Melbourne and the creative
industries sector move into the post COVID-19

recovery phase.

PHILANTHROPY

Arts Centre Melbourne's vision is made possible through

the extraordinary support of our philanthropic community,
whose belief in the power of the performing arts to change
and enhance lives is critical to maintaining our key role in the
cultural and social landscape.

In F2020, philanthropic support from individual donors, trusts,
foundations and bequests continued to play a central role

in extending the reach and impact of our programs across
access and inclusion, creative learning and education, creating
and presenting work and preserving, digitising and exhibiting
the Australian Performing Arts Collection. In F2020, we also
raised significant funds for the Arts Wellbeing Collective.

ACCESS AND INCLUSION

On 19 February 2020, the Ovation Gala was held on the stage
of the Sidney Myer Music Bowl to raise money for the First
Call Fund - Arts Centre Melbourne's program to provide free
and low-cost tickets and transports to school students and
community groups from disadvantaged areas. Through ticket
sales, auction purchases and donations, the event raised over
$350,000 for the Fund. Many of the performers on the night
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Laser Beak Man.
Photo credit: Dylan Evans.

also chose to donate their fee to the Arts Wellbeing Collective.
Thanks are due to the Ovation Gala committee led by
Foundation member Andy Dinan for their many, many hours of
volunteer effort in organising the event.

We thank our donors for their continued generous support
that allows more people to experience the wonder of the
performing arts, regardless of distance, age, ability or cultural
or socioeconomic background. Before our closure in March
2020, we supported over 16,311 students and community
members to attend Arts Centre Melbourne (page 57).

Through a generous gift from the late Betty Amsden AO DSJ,
Arts Centre Melbourne has been host to the Betty Amsden
Participation Program since 2014, an annual community event
of large-scale free projects that are designed to inspire and
delight the entire city of Melbourne. (see page 54).

EDUCATION AND CREATIVE LEARNING

Each year we aim to provide transformative experiences to the
next generation of creatives and makers. Thanks to the support
of our donors, hundreds of schools and thousands of students,
as well as families, communities and lifelong learners, were able
to participate in our active learning programs and exclusive
engagement opportunities (read more on page 52). We also
acknowledge the philanthropic support that enabled us to
further expand our Registered Training Organisation offering
by increasing the number of trainees and delivering training in
regional areas through the Tech Connect project (page 43).
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COMMISSIONS AND CREATIVE DEVELOPMENT

Providing pathways for performing artists at the forefront of
contemporary practice to create works and perform in our
theatres is integral to our mission.

From January-March 2020, Asia TOPA, a celebration of
contemporary Asian performance, returned for its second
iteration with a strong focus on new work creation alongside
presentations of iconic and legendary artists. Asia TOPA is
a joint initiative of Arts Centre Melbourne and the Sidney
Myer Fund, and was also generously supported in 2020 by
Snowe Li, Jason Yeap, Gandel Philanthropy and Playking
Foundation (pages 48).

The support of Commissions donors including Linda Herd,
Monica Lim & Konfir Kabo, John & Lorraine Bates, the Vizard
Foundation, Andrew Myer AM & Kerry Gardner AM and Derek
& Caroline Young were also key to the breadth and depth

of new works developed and presented in F2020, including
Anthem, I'm a Phoenix Bitch, WAISTD and Laser Beak Man. Sadly,
the premiere of our first major Families Commission, Charlie
and the War Against the Grannies, was postponed due to our
venue closure, and we look forward to presenting the season
in the future.

COLLECTIONS, PRESERVATION AND EXHIBITIONS
(PAGE 63)

We are proud custodians of the Australian Performing Arts
Collection, dedicated to the preservation and presentation of
Australia’s circus, dance, music, opera and theatre heritage.
The collection holds more than 690,000 items that have
influenced our love of the performing arts, with F2020 seeing
new acquisitions from Dame Joan Sutherland (with thanks

to her husband Richard Bonynge), The Australian Ballet and
Olivia Newton-John. Philanthropy supports new acquisitions
as well as their long-term care, digitisation and exhibition.

With the philanthropic support of Frank Van Straten and
Adrian Turley, the Frank Van Straten Research Fellowship
was established in F2020, with Dr Kate Rice selected as the
inaugural recipient.

ARTS CENTRE MELBOURNE FOUNDATION

The Arts Centre Melbourne Foundation ("the Foundation”;
page 74) was established by the Victorian Arts Centre
Trust to provide practical support and actively participate
in identifying and cultivating prospective supporters and
raising funds in order to realise the Trust's philanthropic
fundraising goals.

The Foundation plays a crucial role in supporting the work of
Arts Centre Melbourne's team by establishing relationships
with existing and prospective individual donors, philanthropic
funding bodies and corporate partners so that they can be
sufficiently informed, educated and involved in the life of Arts
Centre Melbourne, and to maintain and grow their support.

The Foundation welcomed new Trustees lan Carson AM
and Greta Bradman as members in F2020, as well as new
committee members Eleanor Langford and Vas Katos.
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Philanthropic supporters

THANK YOU

Arts Centre Melbourne extends our heartfelt thanks to all of our supporters, whose generosity, loyalty and commitment play a
crucial role in ensuring as many Victorians as possible have the opportunity to experience the joy of the performing arts here

in Melbourne. Philanthropy plays a critical role in extending the reach and impact of Arts Centre Melbourne's five philanthropic
pillars: Access, Education, Commissions, Collections and the Arts Wellbeing Collective.

LIFETIME
BENEFACTORS

Those who have made
landmark gifts to Arts Centre
Melbourne.

The late Miss Betty Amsden
AO, DSJ

The Clemenger Foundation

Mr Carrillo Gantner AC &
Mrs Ziyin Gantner

The late Mrs Neilma Gantner
Mrs Diana Gibson AO

Mr Richard Pratt &
Mrs Jeanne Pratt AC

Sidney Myer Fund
The Smorgon Family

The Estate of the late Kenneth
Baillieu Myer AC, DSC

MAJOR
SUPPORTERS

Those who have given
significant and sustained
support to Arts Centre
Melbourne.

Mr Richard Pratt &
Mrs Jeanne Pratt AC

The late Miss Betty Amsden
AO, DSJ

Mr Kevin Bamford &
Mrs Colleen Bamford

Mr Neville Bertalli &
Mrs Di Bertalli

Mr Marc Besen AC &
Mrs Eva Besen AO

Ms Robin Campbell

Mrs Krystyna Campbell-Pretty
AM & the late Mr Harold
Campbell-Pretty

The Fox Family
The Gandel Family
Mrs Ethel Goldin

Mr Rino Grollo &
Mrs Diana Ruzzene Grollo

Mrs Barbara Haynes OAM

Mr Robert Kirby AO &
Mrs Mem Kirby OAM

Mrs Rosie Lew AM & Family
Mirlex Australia Pty Ltd

Mr Philip Munz AM &
Mrs Sylvia Munz

The late Dame Elisabeth
Murdoch AC DBE

Mr Andrew Myer AM &
Ms Kerry Gardner AM

Mr Baillieu Myer AC &
Mrs Sarah Myer

Mr Bruce Parncutt AO
Playking Foundation
Prescott Family Foundation
Mrs Rae Rothfield

Mr Peter Scanlon AO &
Mrs Angie Scanlon

Sidney Myer Fund

Mr Graham Smorgon AM &
Mrs Annette Smorgon

Mr Sam Smorgon AO &
Mrs Minnie Smorgon

Mr Leon Velik &
Mrs Sandra Velik

Mrs Lyn Williams AM

ARTS ANGELS

LEADING LIGHT
PATRON - GIFTS OF
$100,000 +
Betty Amsden Foundation
Access’
Education’

Mr Marc Besen AC &

Mrs Eva Besen AO
Access’
Education’

Mrs Krystyna Campbell-Pretty
AM & the late Mr Harold
Campbell-Pretty

Access’

Commissions’

The lan Potter Foundation
Education’

* Indicates a gift that has been donated to a philanthropic pillar.
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Mr Andrew Myer AM &

Ms Kerry Gardner AM
Access’
Arts Wellbeing Collective’
Commissions’

Playking Foundation
Commissions’
COVID-19 Emergency Artist
Support

Sidney Myer Fund
Access’
Commissions’

LUMINARY PATRON
- GIFTS OF $75,000+
Mrs Jennifer Leaper &
Dr John Leaper

Access’

Gandel Philanthropy
Commissions’

VISIONARY PATRON
- GIFTS OF $50,000+
Mr Kevin Bamford &
Mrs Colleen Bamford

Arts Wellbeing Collective’

Mr John Barlow &
Mrs Mary Barlow
Access’
Arts Wellbeing Collective’

Mr Neville Bertalli &
Mrs Di Bertalli
Access’
Arts Wellbeing Collective’

Ms Linda Herd
Access’
Arts Wellbeing Collective’
Commissions’

Mr John Higgins AO &
Miss Jodie Maunder
Arts Wellbeing Collective’

In memory of
Barry John Murnane
Collections’

BENEFACTOR
PATRON - GIFTS OF
$30,000+

The John & Jennifer Brukner
Foundation

Ms Robin Campbell
Access’

Nicole Chow, United Asia Group
Access’

Helen Macpherson Smith Trust
Education’

Lord Mayor's Charitable

Foundation — Eldon and

Anne Foote Fund
Education

Mirlex Australia Pty Ltd

Prescott Family Foundation
Access’

Mr Mark Robertson OAM &
Mrs Anne Robertson
Access’
Education’

PRINCIPAL PATRON
- GIFTS OF $10,000+
Ms Frankie Airey &

Mr Stephen Solly

Ms Roseanne Amarant

Mr Don Argus AC &
Mrs Pat Argus

Mrs Adrienne Basser

Mr John Bates &

Mrs Lorraine Bates
Access’
Commissions’

Mr Christopher Begg & the
late Mrs Patricia Begg OAM
Access’
Collections
Education’

Mr Daniel Besen
Ms Danielle Besen

Mrs Margaret Bland &
Mr John Bland
Access’
Education’

Mr Barry Bloom &
Mrs Lorraine Bloom
Arts Wellbeing Collective’

Mrs Virginia Boon &
Mr Harry Boon
Collections’

Dr Mark Bryce,
Mrs Ann Bryce & Family
Access’

Mrs Nancy Butler
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Mr Terry Campbell AO &
Mrs Christine Campbell

Mr Bernard Carp &
Mrs Helen Carp

Dr Leon Carp &
Mrs Marlen Carp

Mr lan Carson AM &
Mrs Simone Carson AM
Access’

Cassandra Gantner
Foundation
Commissions’

Collier Charitable Fund
Education’

Ms Andy Dinan &

Mr Mario Lo Giudice
Access’
Collections’

Mr Ron Dobell &
Mrs Margaret Dobell
Arts Wellbeing Collective’

The Marian and E.H. Flack Trust
Access’

The Fox Family

Mr Carrillo Gantner AC &
Mrs Ziyin Gantner
Access’

Mr Colin Golvan AM, QC &
Dr Deborah Golvan

The Gordon Frost
Organisation
Collections’

Mr Robert Green &
Mrs Jan Green
Access’

Mr Rino Grollo &
Mrs Diana Ruzzene Grollo

Mr John Haddad AO &
Mrs Agita Haddad

Ms Jane Hansen AO &
Mr Paul Little AO
Access’

Mrs Paula Hansky OAM & the
late Dr Jack Hansky AM
Access’

Mrs Fella Harbig
Access’

Mrs Lisa Hennessy
Education

Ms Joanna Horgan &
Mr Peter Wetenhall
Arts Wellbeing Collective’

Dr Alastair Jackson AM

Mr Barry Janes &

Mr Paul Cross
Access’
Commissions’

Ms Jane Kunstler
Arts Wellbeing Collective’
Education’

The Japan Foundation —
Sydney
Commissions’

Mrs Eleanor Langford &
Mr Chris Langford
Access’

Dr Geraldine Lazarus &
Mr Greig Gailey
Access’
Education’

Mrs Heike Le Souef & the late
Mr George Le Souef
Access’

Leonard Joel Pty Ltd
Access’

Mrs Rosie Lew AM & Family

Ms Snowe Li
Access’
Commissions’

Ms Monica Lim & Mr Konfir
Kabo

Access’

Commissions’

Ms Pamela McCorkell
Collections’

Ms Liping Meng
Access’

Mrs Susan Morgan
Arts Wellbeing Collective’

Mr Philip Munz AM &
Mrs Sylvia Munz

Mr Allan J Myers AC, QC &
Mrs Maria Myers AC
Access’
Arts Wellbeing Collective’

Mr Bruce Parncutt AO
Arts Wellbeing Collective’

The Production Company
Commissions’

Mrs Sally Redlich
Access’

The Late Mrs Rae Rothfield

Dr Elliot Rubinstein &
Dr Sandra Rubinstein

Ms Anne Runhardt &
Mr Glenn Reindel
Commissions’

* Indicates a gift that has been donated to a philanthropic pillar.

Victorian Arts Centre Trust Annual Report 2019 - 2020

Mr Peter Scanlon AO &
Mrs Angie Scanlon

Mrs Ada Selwyn &
Ms Eva Selwyn

Mr Graham Smorgon AM &
Mrs Annette Smorgon

Mrs Claire Spencer AM &
Mr Andrew Spencer
Access’
Arts Wellbeing Collective’
Commissions’

State Trustees Australia
Foundation
Commissions’

Lorraine Tarabay &
Nick Langley
Access’

Mr Charles Tegner
Dr Michael Troy

Mr Frank Van Straten AM &
Mr Adrian Turley
Collections’

Mr Leon Velik &
Mrs Sandra Velik
Access’

The Vizard Foundation
Commissions’

Barbara & Ralph Ward-Ambler
Access’

Ms Maureen Wheeler AO &
Mr Tony Wheeler AO
Access’

Ms Janet Whiting AM &
Mr Phil Lukies

Mr Bruce Wilson
Arts Wellbeing Collective’

Caroline & Derek Young AM

Anonymous (4)
Access’
Arts Wellbeing Collective’

ARTS ASSOCIATES

GOLD ASSOCIATE

- GIFTS OF $5,000+

Danny Bessell & Seri Renkin
Access*

Dr Andrew Buchanan

Carter Family Foundation
Access*
Arts Wellbeing Collective*

Mr Michael Delaney
Access*

Mr John Foreman OAM
Access’
Arts Wellbeing Collective’

Mr Leon Gorr & Ms Judith Gorr
Arts Wellbeing Collective’

Mr Peter Hordern &
Mrs Jennifer Hordern

Mr Larry M Kamener &
Petra Kamener
Arts Wellbeing Collective’

KDB Artists PTY LTD

Mr lan McKellar &
Mrs Margaret McKellar
Arts Wellbeing Collective’

Ms Samantha Meers AO &
Mr Rob Thomas AO
Access’

Mr Andrew Michelmore AO &
Mrs Janet Michelmore AO
Arts Wellbeing Collective’

Mr Baillieu Myer AC &
Mrs Sarah Myer
Arts Wellbeing Collective’

Mr Martyn Myer AO &
Mrs Louise Myer
Access’

Mr David O'Callaghan &
Ms Wendy Kozica
Access’

Ms Helen Silver AO
Access’

The Bob and Emma House
Foundation

The Yulgilbar Foundation
Arts Wellbeing Collective’

Mr Beau Vigushin
Arts Wellbeing Collective’
Collections’
Commissions’

Mrs Mary-Paula Williamson
& Mr Rob Williamson
Arts Wellbeing Collective’

Anonymous (1)
Access’

SILVER ASSOCIATE
- GIFTS OF $2,000+
Mr Paul Barker

Access’

Mr Robbie Barker
Access’
Arts Wellbeing Collective’

Mr David Barlow
Access’
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Mrs Deirdre Blythe
Access’
Arts Wellbeing Collective’

Mrs Jenny Brash
Access’

Lynne Burgess
Arts Wellbeing Collective’

Mr Arthur Charlwood

Gou Wan Choi
Access’

Mr Peter Cotter &

Mrs Marilyn Cotter
Arts Wellbeing Collective’
Education’

Mr Jeff Cummins &
Ms Georgie Cummins
Access’

Ms Christy Dowling &
Mr Douglas English
Access’

Mr Matt Duckworth & the
late Mrs Lina Duckworth
Access’

Miss Val Dyke

Mrs Isabella Edgoose OAM
Access’
Arts Wellbeing Collective’

Mr Kim Edwards &
Mrs Jan Edwards
Arts Wellbeing Collective’

Hilary Fordham
Access’

Mr Stephen Found &
Mrs Angela Found
Access’

Mr Nicholas Glenning &
Dr Jenny Proimos
Access’
Arts Wellbeing Collective’

Mr Liam Griffin

Henkell Family Fund 2
Access’

Mr Cameron Hoy
Arts Wellbeing Collective’

Mr Keith Irvine OAM &
Mrs Jo Irvine
Access’
Arts Wellbeing Collective’
Yiping Jin
Access’
Mr Vas Katos &

Mrs Nicole Georgelos
Access’

Mrs Carolyn Kirby &
Mr John Kirby AM

Dr George Klempfner &
Yolanda Klempfner AO
Access’

Mr Larry Kornhauser &
Ms Natalya Gill
Arts Wellbeing Collective’

Timothy Lawson
Access’
Arts Wellbeing Collective’

Mrs Silvana Layton & Family
Access’
Arts Wellbeing Collective’

Leg Up Foundation
Mr Norman MaclLeod

Mr Don Maloney
Arts Wellbeing Collective’

Ms Ann Marsh
Access’
Arts Wellbeing Collective’

Mr James McCaughey &
Ms Ellen Koshland
Arts Wellbeing Collective’

Mrs Margot Melzak OAM
Access’

Mr Don Mercer &
Mrs Angela Mercer
Arts Wellbeing Collective’

Mr Sid Myer AM &
Mrs Fiona Myer
Access’

Amanda O'Brien

Professor David Penington
AC & Dr Sonay Hussein
Arts Wellbeing Collective’

Piccolo Developments
Access’

Mr John Pizzey &
Mrs Betty Pizzey
Access’

Mr Chris Rodgers-Wilson

Denis Savill & Ms Anne Clarke

Arts Wellbeing Collective’

Dr Nora Scheinkestel
Access’

Tania Seary & Chris Lynch
Access’

Mr Gregory Shalit &
Ms Miriam Faine
Access’

Ms Anne Short

* Indicates a gift that has been donated to a philanthropic pillar.
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Access’
Arts Wellbeing Collective’

Mrs Llynn Simpson

Rachel Slade
Access’

Bernadette Slater &
Charles Edmonds

Ms Melanie Smith
Access’
Arts Wellbeing Collective’

Michelle Smith
Access’

Mr Getha Somasundaram

Ms Patricia Spring
Arts Wellbeing Collective’

Ms Siobhan Stagg
Arts Wellbeing Collective’

Ms Helene Strawbridge
Arts Wellbeing Collective’

The Jack and Robert
Smorgon Families
Foundation

Access’

Mr Peter Szabo &
Mrs Leonie Szabo
Access’
Arts Wellbeing Collective’

Christine Thevathasan
Access’
Arts Wellbeing Collective’

Mr Peter Turner
Access’
Arts Wellbeing Collective’

Mr Jeremy Vincent
Access’

Mrs Dinanda M. Waterham
Access’
Arts Wellbeing Collective’

Mr Peter Wharton &
Ms Anne Wharton

Mr Richard Zimmermann
Access’
Arts Wellbeing Collective’

Anonymous (12)
Access’
Arts Wellbeing Collective’

BRONZE ASSOCIATE
- GIFTS OF $500+
Mr Robert Abrahams
Arts Wellbeing Collective’
Education’

The Dion & Sandra
Abrahams Endowment
Arts Wellbeing Collective’
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Mrs Sarah Acton
Arts Wellbeing Collective’

Mrs Catherine Aird &
Mr Peter Aird
Access’
Arts Wellbeing Collective’

Peter Allan
Access’
Arts Wellbeing Collective’

Dr Adrianne Anderson
Access’
Arts Wellbeing Collective’

Mrs Barbara Anderson
Access’
Arts Wellbeing Collective’

Mr Bruce Anderson
Arts Wellbeing Collective’

Mrs Joy Anderson
Access’

Mr Peter Angelini
Arts Wellbeing Collective’

Mr Geoffrey Applegate
Access’

Ms Rowena Archer
Access’
Arts Wellbeing Collective’

Mr Lachlan Armstrong QC
Arts Wellbeing Collective’

Suha M. Atallah
Arts Wellbeing Collective’

Ms Judy Avisar
Arts Wellbeing Collective’

Dr Leon Bach
Access’
Arts Wellbeing Collective’

Bardas Foundation
Arts Wellbeing Collective’

Ms Laurie Bebbington
Arts Wellbeing Collective’

Ms Kirsty Bennett
Arts Wellbeing Collective’

Robert Bird & Jane Howe
Commissions’

Mr Tim Blinkhorn
Access’
Arts Wellbeing Collective*

Mrs Anne Bowden
Access’

Mrs Patricia Bowen
Access’
Arts Wellbeing Collective’

Ms Rene Brown
Access’
Arts Wellbeing Collective’



Mrs Morena Buffon
Access’

Mr Bill Burdett AM &
Mrs Sandra Burdett
Arts Wellbeing Collective’

Phil & Jayne Cardamone
Access’

Mrs Pamela Carder
Access’
Arts Wellbeing Collective’

Mr Robert Cervai
Access’

Mr Jack Chiodo
Arts Wellbeing Collective’

Mrs Ellen Chow
Arts Wellbeing Collective’

Miss Kan Chow
Arts Wellbeing Collective’

John Clark
Arts Wellbeing Collective’

Mr Sandy Clark & Ms Marie
McDonald
Arts Wellbeing Collective’

Mr Tom Clarke
Access’
Arts Wellbeing Collective’

Dr Lisa Clinnick
Arts Wellbeing Collective’

Dr Felicity Collins
Access’
Arts Wellbeing Collective’

John P Collins AM &
Mandy Collins
Arts Wellbeing Collective’

Mrs Wendy Comley
Access’
Arts Wellbeing Collective’

Leif Cooper
Arts Wellbeing Collective’

Abby & Andrew Cox
Access’

Mrs Emilia R. Cross
Arts Wellbeing Collective’

Susanne Dahn at the APS
Foundation
Arts Wellbeing Collective

Ms Suzanne Daley
Access’
Arts Wellbeing Collective’

Brian M Davis Charitable
Foundation
Access’

Mr Ern Dawes OBE &
Mrs Nola Dawes

Ms Donna Deland
Arts Wellbeing Collective’

Moira Dempsey
Arts Wellbeing Collective’

denu
Access’

Mrs Anna Dizane
Arts Wellbeing Collective’

Vedran Drakulic OAM &
Anita Drakulic
Access’

Dianna Edgar
Access’

Mr Shayne Elliott
Arts Wellbeing Collective’

Mrs Dina Fitzgerald
Access’
Arts Wellbeing Collective’

Mr Bill Fleming
Arts Wellbeing Collective’

Mr Jonathan Forster &
Mrs Anne Forster
Arts Wellbeing Collective’

Deborah Furnival
Arts Wellbeing Collective’

Mr David Geer
Access’

Mrs Atlanta Georgiou
Arts Wellbeing Collective’

Mr John M. Geschke
Access’
Arts Wellbeing Collective’

Robert Gould
Arts Wellbeing Collective’

Mrs Nereda Hanlon &
Mr Michael Hanlon AM
Arts Wellbeing Collective’

R & L Harden
Access’
Arts Wellbeing Collective’

Mrs Geraldine Hare
Access’
Arts Wellbeing Collective’

Mr John Harrison CBE AM &
Mrs Susan Harrison
Arts Wellbeing Collective’

Peter Hay
Arts Wellbeing Collective’

Mr Luke Heagerty
Arts Wellbeing Collective’

* Indicates a gift that has been donated to a philanthropic pillar.
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Mr David Heames
Arts Wellbeing Collective’

Ms Lois Heycox
Access’
Arts Wellbeing Collective’

Ms Meredith Hinze
Access’
Arts Wellbeing Collective’

Ms Barbara Holland

Ms Roberta (Bobbie) Holmes
Arts Wellbeing Collective’

Susan Hoopmann
Arts Wellbeing Collective’

Mr Gil Hoskins &
Mrs Sandi Hoskins

Mrs Elizabeth Howcroft
Access’
Arts Wellbeing Collective’

Mr Gerry Howell
Arts Wellbeing Collective’

Ms Barbara Hughes
Arts Wellbeing Collective’

Mr Timothy James

Dr Michael Jelinek &
Mrs Danielle Jelinek
Arts Wellbeing Collective’

Mr Leigh Johns OAM
Arts Wellbeing Collective’

Mr Aled Jones
Arts Wellbeing Collective’

Ms Kathleen Jordan
Access’
Arts Wellbeing Collective’

Mr John V. Kaufman

Mrs Angela Kayser
Arts Wellbeing Collective’

Mrs Irene Kearsey &
Mr Michael Ridley
Collections’

Mr Simon Kessel

Mr Martin Kesselring
Arts Wellbeing Collective’

Dr Judith Kinnear
Access’

Ms Alison Kitchen
Access’

Dr Jerry Koliha &
Ms Marlene Krelle
Arts Wellbeing Collective’

Dr Vinay Kumar
Access’

Ms Mary Lamberti
Arts Wellbeing Collective’

Ms Helen Landau
Access’

Mrs Verona Lea
Arts Wellbeing Collective’

Mr Stan Lee & Mrs Mary Lee
Arts Wellbeing Collective’

Ms Helen Liberman &
Mr Boris Liberman
Access’

Ms Elizabeth H Loftus
Arts Wellbeing Collective’

Ms Jane M. Lowther
Arts Wellbeing Collective’

Mr Kevin Luscombe AM &
Mrs Barbara Luscombe
Access’

Madame Ashton Memorial
Scholarship
Access’

Mrs Rosemary Mangiamele
Access’
Arts Wellbeing Collective’

Ms Aneka Manners
Access’

Mr Jennifer Marr
Arts Wellbeing Collective’

Dr Gael Martin
Arts Wellbeing Collective’

Mrs Hannelore Martin
Access’
Arts Wellbeing Collective’

Mr Sam McCardel
Access’

Mr William J. McDonagh
Arts Wellbeing Collective’

Ms Maureen McDonald
Access’
Arts Wellbeing Collective’

Mrs Vicki McGeoch &
Mr Wayne McGeoch
Arts Wellbeing Collective’

Ms Gail McKay
Arts Wellbeing Collective’

Virginia McKee
Access’
Arts Wellbeing Collective’

Mr lan G. McKenzie &
Ms Susan M. Cutler
Arts Wellbeing Collective’

Mrs Debora Mendelson
Access’

37



Mrs Marilyn Meyer
Access’

Mr Ron Minogue &
Mrs Carol Minogue

Monica Morales Lara
Access’

Arts Wellbeing Collective’

Ms Rona Morgan

Arts Wellbeing Collective’

Mr Trevor Moy
Access’

Arts Wellbeing Collective’

Mrs Fairlie Nassau &
Mr Dennis Nassau

Arts Wellbeing Collective’

Dr Rory Nathan

Arts Wellbeing Collective’

Mr Stephen Newton AO
Access’

Arts Wellbeing Collective’

Education

Mr John & Mrs Val O'Hara
Access’

Arts Wellbeing Collective’

Kathleen Ooi
Access’

Arts Wellbeing Collective’

Mrs Jill Page OAM

Arts Wellbeing Collective’

Collections’
Commissions’

Mr Abe Paluch
Access’

Arts Wellbeing Collective’

Ms Susan Pelka

Arts Wellbeing Collective’

Mr Roger Pepperell AM &
Mrs Betty Pepperell

Arts Wellbeing Collective’

Mr Adriana Pesavento
Access’

Arts Wellbeing Collective’

Nathan Pinskier

Ms Fiona Poletti
Access’

Ms Kerryn Pratchett
Access’

Mr Andrew Preston

Arts Wellbeing Collective’

Neville Probert

Arts Wellbeing Collective’

Sanjiv Puri

Arts Wellbeing Collective’

Mr John Ralph AC &
Mrs Barbara Ralph
Arts Wellbeing Collective’

Ms Deborah Reich
Access’

Michael Roche
Access’
Arts Wellbeing Collective’

Mr Harry Rosenberg
Arts Wellbeing Collective’

Mr Rohitha Rupesinghe
Arts Wellbeing Collective’

Mr Peter Russell
Access’
Arts Wellbeing Collective’

Ms Sophie Russell

Mr Graham Ryles OAM, KSJ
& Mrs Judith Ryles OAM, KSJ
Access’
Arts Wellbeing Collective’

Ms Viorica Samson
Access’
Arts Wellbeing Collective’

Ms Elizabeth Sandford
Arts Wellbeing Collective’

Ms Miriam Sandkuhler
Arts Wellbeing Collective’

Satellite Island Tasmania
Access’

Mrs Rae Saxton
Access’
Arts Wellbeing Collective’

Ms Roslyn Scanlan
Access’

Dr Paul Moore Schneider
Access’
Arts Wellbeing Collective’

Mrs Barbara Scholes
Arts Wellbeing Collective’

Ms Lynette Schultz &
Mr Donald Schultz
Access’
Arts Wellbeing Collective’

Mr David Shelmerdine &
Mrs Maree Shelmerdine
Access’

Mrs Diana Sher OAM &
Mr Jeffrey Sher QC
Access’

Dr John Smith
Access’

Mrs Edda Smrekar & the late
Mr Ermin Smrekar

* Indicates a gift that has been donated to a philanthropic pillar.
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Ms Sue Spence
Arts Wellbeing Collective’

Mr Colin Squires &
Mrs Mary Squires
Arts Wellbeing Collective’

Stannards Accountants and
Advisors
Arts Wellbeing Collective’

Mr Peter Stevenson
Arts Wellbeing Collective’

Mr Bernie Sweeney
Access’
Arts Wellbeing Collective’

James Syme
Access’

Mr Stan Tabain
Arts Wellbeing Collective’
Education’

Robert Telford
Access’

Mr Mahendra Tembe
Arts Wellbeing Collective’

Mrs Judith Theobald
Access’
Arts Wellbeing Collective’

Mr John Thompson
Arts Wellbeing Collective’

Mr Allan Thorne
Arts Wellbeing Collective’

Ms Brenda Todd
Access’
Arts Wellbeing Collective’

Mrs Lorraine Tully
Arts Wellbeing Collective’

Dr Barbara Van Ernst
Access’
Arts Wellbeing Collective’

Meg Wardlaw
Arts Wellbeing Collective’

Leanne Webber
Access’
Arts Wellbeing Collective’

Ms Pera Wells
Arts Wellbeing Collective’

Dr Moira Westmore
Arts Wellbeing Collective’

Mr Paul Wheelton AM, KSJ &

Mrs Angela Wheelton
Education’

Capt & Mrs R. Wilkie
Access’

Ms Helen Wilkinson
Access’
Arts Wellbeing Collective’

Mr Kim Williams AM
Arts Wellbeing Collective’

Mrs Lyn Williams AM
Arts Wellbeing Collective’

Mr Richard Williams
Access’
Arts Wellbeing Collective’

Mr Mark Wilson
Access’

Ms Josie Woodgate OAM
Arts Wellbeing Collective’

Anonymous (47)
Access’
Arts Wellbeing Collective’
Commissions’
Education

FIRST CALL FUND
FOUNDING GIFTS

Giving young disadvantaged
Victorians the invaluable
opportunity to experience the
performing arts at Arts Centre
Melbourne.

The late Miss Betty Amsden
AO, DSJ
Patron of the First Call Fund

Mr Christopher Begg & the
late Mrs Patricia Begg OAM

Mr Martin Carlson OAM

Mr Carrillo Gantner AC &
Mrs Ziyin Gantner

The late Mrs Neilma Gantner

The late Dr Milan Kantor
OAM & Mrs Anne Kantor AO

The Myer Foundation

STAGE LEFT GIFTS
IN WILLS

Those who have made the
visionary commitment of
recognising Arts Centre
Melbourne in their Will.

PLANNED GIVERS
Ms Elizabeth Alexandra
Miss Jenny Anderson

Mr Christopher Begg & the
late Mrs Patricia Begg OAM

Mr Tony Berry

Mrs Jenny Brukner & the late
Mr John Brukner

Mr Ken Bullen
Ms Lyndsey Burton
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Mr Derek Christian
Ms Peggy Cole

Mr Ron Dobell &
Mrs Margaret Dobell

Mrs Isabella Edgoose OAM &
Mr Graeme Edgoose

The Hon Alan Egan JP
Mr Richard Farrar

Ms Wilma Farrow

Ms Nola Finn

Mr Barrie Follows AM JP &
Mrs Gail Follows

Ms Rosemary Forbes & Mr
lan Hocking

Mr Max Frost &
Mrs Glenda Frost

Mr Peter Game &
Mrs Betty Game

Mr Peter Gassenheimer
Mr Andrew Gemmell
Mrs Mia Hall

Ms Gabriella Havlin

Ms Carol Hay

Mr Richard Heathcote &
Mrs Margaret Heathcote

Ms Denise Hughes

Dr Richard King AM &
Mrs Andrea King

Mr Barry Kitcher
Ms Jane Kunstler
Mr Hugo Leschen

Mr leuan Mapperson &
Mrs Kathy Mapperson

Ms Barbara Margetts
Ms Caroline Molesworth
Mr Andrew Moon

Mr Jack Moshakis &
Ms Gill Tasker

Mr Luke Nestorowicz
Mr Robert Nixey

Mr Kenneth Park

Ms Lyn Payne

Ms Alison C. Pearce

Prof Graham Peirson &
Mrs Chris Peirson

Mr David Pisterman &
Mrs Cheryl Pisterman

Ms Lynne Robertson

Ms Anne Roussac-Hoyne &
Mr Neil Roussac

Mr Graham Ryles OAM KSJ &
Mrs Judith Ryles OAM

Mr John Short

Mr John Stanistreet

Mrs Val Stirling

Mr Graeme Studd

Mrs Beverley Sutherland Smith
Mrs Pamela Swansson
Christine Thevathasan

Ms Margot Vaughan &
Ms Bernadette Nicholls

Ms Jill Watson

Ms Judy Watt

Mr lan Watts OAM

Mrs Dinah Whitaker

Mr Ben McKenzie White
Mr Owen White

Mr Peter Wills

Mrs Pamela Wilson

Anonymous (12)

ESTATES

The late Miss Betty Amsden
AO, DSJ

Mr Maxwell Carroll &
Mrs Merle Carroll

The Estate of Alexander
Maxwell Johnston

The Estate of Mr Donald
Matthews

The Estate of the late
Kenneth Baillieu Myer AC,
DSC

The Estate of Mrs Yasuko H.
Myer

The Estate of Mr David
Richards

The Estate of Mr Maurice
Scott

Anonymous (1)

* Indicates a gift that has been donated to a philanthropic pillar.
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ARTS WELLBEING
COLLECTIVE
FOUNDING
SUPPORTERS

DONORS

The late Miss Betty Amsden
AO, DSJ

Ms Kendra Reid

Live Performance Australia
Marriner Group
Anonymous (1)

TRUSTS AND

FOUNDATIONS
Harold Mitchell Foundation

William Buckland Foundation

TRUSTS AND
FOUNDATIONS

Betty Amsden Foundation

Cassandra Gantner
Foundation

Collier Charitable Fund
Gandel Philanthropy

Helen Macpherson Smith
Trust

The lan Potter Foundation

The Japan Foundation -
Sydney

Lord Mayor's Charitable
Foundation — Eldon and
Anne Foote Fund

The Marian & E.H. Flack Trust
Playking Foundation
Sidney Myer Fund

State Trustees Australia
Foundation

The Vizard Foundation

COLLECTION
DONORS

We thank the following
generous donors who
contributed significant cultural
material to our collections.

Dr Barbara Angell

Ms Robyn Archer AO

Mr Pierre Baroni

Mr Richard Bonynge AC, CBE
Chunky Move Ltd

Mr Doug Duke

Ms Anna French

Mr Aubrey Gamble

The Gordon Frost
Organisation

Mr Richard Jeziorny
Mr Anthony Knight OAM
Mr Paul Mecurio AM

Melbourne International
Comedy Festival

Ms Kylie Minogue AO OBE
Mr Baillieu Myer AC

Mr Frank Van Straten OAM
Katharine Sturak

Andrea Toy

There are many ways you
can support Arts Centre
Melbourne. To discuss
becoming part of our
community of supporters,
please email donations@

artscentremelbourne.com.au

THANK YOU

Every gift, large or small
has a lasting and important
impact on the arts for all
Victorians.
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Corporate Partners

Arts Centre Melbourne brings to life the magic of meaningful
collaborations. With an innovative, evidence-based approach,
we are leading the way in shaping partnerships in Australia,
whilst extending the reach and impact of Arts Centre
Melbourne's work.

We seek partners to support us in delivering social change
through arts and culture via six impact themes: Innovation,
Wellbeing, City Shaping, Diversity and Inclusion, Heritage and
Collections, and Learning. Aligned to a specific impact area
and signature initiative, partners access a valuable platform
to positively impact the lives of people, enrich culture and
connect with community.

We are proud of the highly collaborative relationships we
nurture in our portfolio of business partnerships and alliance.
Our Partners include PwC, MINI Australia, Singapore Airlines,
JCDecaux, MLC Life Insurance and Mantra Southbank; and
our industry alliances include University of Melbourne, APRA
AMCOS, ARIA, Spotify, NFSA, CrowdDJ and ABC.

We are also incredibly proud of our second year with our
Innovation Partner, PwC. Our collaboration is underpinned

by our mutual passion for shaping the City of Melbourne by
co-creating thriving cultural precincts. We are committed

to working collaboratively on carefully selected projects

that will help create immersive customer experiences and a
more vibrant precinct, as well as inspire our city to solve the
challenges of tomorrow. A few highlights from our year include:

» Co-creating an employee engagement program that
would embed a love of the arts in PwC's culture;

« An organisational change management operating
framework to help support our people navigate
significant change to be experienced over the
next decade;

« An employee engagement change journey and narrative
to assist in Arts Centre Melbourne's readiness and
capability to support the Reimagining;

« PwC's Indigenous Consulting firm facilitated several
workshops to inspire Arts Centre Melbourne's
Reconciliation Action Plan vision, principles
and approach;

» Showcasing our shared value approach to
partnerships at national conferences and signature
social impact events;

» Precinct-wide collaboration to resolve disruption
experienced by the State Theatre closure when the new
flying system was to be installed. Our key stakeholders,
including our Resident Companies and presenting
partners, were involved in working groups aimed to bring
innovative solutions to disruption.
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Singapore Airlines and Arts Centre Melbourne launched

a partnership this year to support innovation in the arts
and culture of Melbourne. As our Vision Partner, Singapore
Airlines supported Asia TOPA 2020 - celebrating Australia's
connections with contemporary Asia.

With a goal to spark engagement with Asia TOPA artists,
stories and travel, we co-designed a unique communications
campaign: Boarding Pass to Asia TOPA. The bedrock of this
campaign was in visiting artists, producers and chefs in

their home regions to create a content series that ignited
engagement and excitement for Asia TOPA 2020. The content
themes of 'Creators, '‘Cultures' and Journeys' permeated each
content piece, bringing the scope of the festival to life and
emphasising the importance of the Arts Centre Melbourne and
Singapore Airlines partnership.

Arts Centre Melbourne's Director, Customer Innovation, Food
and Beverage, Frank Bischoff embarked on a journey across
three travel destinations in the Singapore Airlines network to
find inspiration of the development of the Asia TOPA menu for
thousands to enjoy during the festival, influenced by Singapore
Airlines International Culinary Panel Chef Murata and
Singapore Airline's Food and Beverage Director, Antony McNeil.

By uncovering the stories of real artists, producers and
performers within the Asia TOPA community, and spotlighting
these profiles through feature pieces appearing on our
collective channels and communications, this partnership

has ensured we continue to build an extensive and diverse
community of arts lovers.

With a shared spirit for innovation and invention, the MINI
Australio and Arts Centre Melbourne partnership has been
jam-packed with creative story-telling, dynamic and fun
activations and a genuine interest in supporting new and
experimental artist expression.

We matched MINI Australia's brand promise of ‘Unexpected
Expected’ with our own promise of 'Remarkable Experiences'’
and brought an element of surprise to MINI drivers and our
visitors with surprise and delight campaigns MINI Rock Star Car
Parks and MINI Parking Inspector.

Our experimental multi-arts festival, Supersense, was the
showcase of our partnership, supporting these new works
and commissions. Together we co-created an interactive,
immersive festival experience, FOLLOW ME - which offered
Supersense audiences a secret adventure through the
underground labyrinth of passageways, loading docks and
rarely seen rooms of Arts Centre Melbourne.

We also thank our Supporting Partners JCDecaux, MLC Life
Insurance and Mantra Southbank — who are valuable contributors
to the fabric of Arts Centre Melbourne, engaging in our spaces,
venues and campaigns in innovative ways to spread the impact
of the arts through their own business and communities.

We look forward to continuing to work collaboratively with all
our partners to achieve the greatest social and cultural impact
in our community.
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“The PwC Melbourne team and | are very much looking
forward to spending more time at the Arts Centre in the

years ahead, both for work and play, and continuing

the trusted relationship between our organisations.”
PETER KONIDARIS, MANAGING PARTNER - MELBOURNE, PWC
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People are the lifeblood of our creativity and capability. ‘.m o
The delivery of our strategy depends on attracting the best o

available team and collaborators.

Our Workforce Plan 2018-2021 sets out an ambitious program
of work to lay the foundation for contemporary people
systems; bring a focus to learning and development through
an established set of leadership and core capabilities and an
accompanying suite of in-house and external development
opportunities; and boost employee connection, engagement
and collaboration across Arts Centre Melbourne.

People highlights over the past year include:

« A highly collaborative effort involving most business units
to develop common rostering and business rules and to
unpack the related rostering requirements of our Enterprise
Agreement. We trialled electronic clocking devices
and launched a rostering app to deliver contemporary
rostering services and information. Paper timesheets
ceased across the whole Food and Beverage team.

» The launch of video interviewing for recruitment. Hiring
managers indicated an immediate time-saving impact
and better quality candidate short lists.

» Reducing the time to fill for recruitment by six days, as
a result of the introduction of e-recruitment technology
and streamlined processes and use of Expressions of
Interest via our website.

» Improved people reporting, tracking trends over time
and utilising Calumo our business intelligence tool
(see page 71).

« Change leadership principles and a change readiness
toolkit for all employees involved in leading change
initiatives (see page 44).

» Active management of our casual employment processes
after an extensive review, and updating related
employment documentation and procedures.

« Achieving Silver status for the number of Arts Centre
Melbourne employees trained in mental health first aid.

EARNING THE ENCORE:
ENGAGEMENT SURVEY 2019

We conducted our full Earning the Encore Team Engagement
survey in November 2019 using our survey partner Culture
Amp. This follows a full survey conducted in 2017, and a

short pulse in 2018. Two points of comparison were used

to benchmark our results: Earning the Encore 2017 and
not-for-profit organisations.

Participation moved from 64% in 2017, 67% in 2018 (short survey)
to 60% in 2019. The participation rate for permanent employees
rose significantly from 56% to 85%. Casual participation

went down from 55% to 42% - potentially due to casual team
members having difficulty completing the longer survey.

Overall Engagement was 60% compared to a result

of 62% in 2017 and 63% last year. The benchmark for
not-for-profit organisations is 64% and results within

5 points of the benchmark are considered to be comparable.
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Arts Centre Melbourne experienced highly mixed responses
across the five questions that contribute to Engagement. 82%
of respondents were "very proud to work at the organisation”
and 76% "would recommend Arts Centre Melbourne as a
place to work". However many disagreed that they were "rarely
looking for a job at another company” and only 52% were
"motivated to go above and beyond". As engagement and
motivation are highly linked these results were of particular
focus for follow up action.

Results from the survey revealed upward trends in areas of
action, feedback and recognition, and service and quality
focus. Factors trending down were collaboration and
communication, leadership and teamwork and ownership.

The survey revealed that much of the work to do is highly
localised, which means we can target activity and action towards
these areas and teams. Those areas requiring help will be
provided with the support they need to understand their issues
and devise the right action plans to make a positive difference.

LEARNING AND ORGANISATIONAL
DEVELOPMENT

Our commitment to all employees' learning and growth saw
the development of the Arts Centre Melbourne's Learning
Catalogue this year. The catalogue is focused on remote and
online learning, showcasing both internal and external learning
in the areas of:

» Risk & Compliance

+ Arts Centre Melbourne's Core Skills

» Arts Centre Melbourne's Leadership Skills
+ Health, Safety & Wellbeing

» Project Management

 Technical Skills

+ Technology & Tools

* Mass Open Online Courses

The catalogue is a catalyst for the organisation’s push for
self-driven learning and ongoing development.

We also saw a focus on Reward and Recognition this year,
through the launch of '‘Bravo’, Arts Centre Melbourne's
Recognition program. Bravo gave our employees the
opportunity to recognise and celebrate colleagues who
'went above and beyond'.

+ Total number of peer recognitions: 1586

+ Total number of Values in Action awarded: 284
+ Total number of Stand Out awards: 145

« Total recognitions: 2406

» Most popular recognition (aligned with Arts Centre
Melbourne values): Community (584), Care More (453),
Leadership (357), Creativity (192)
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ARTS WELLBEING COLLECTIVE

EFFECTING BETTER MENTAL HEALTH AND WELLBEING
OUTCOMES FOR PERFORMING ARTS WORKERS

The Arts Wellbeing Collective is an Arts Centre Melbourne
initiative that comprises a consortium of arts and cultural
organisations who work together to promote positive mental
health and wellbeing in the performing arts. Since the Pilot
Program in 2017, the Arts Wellbeing Collective has grown
rapidly to be a comprehensive, sector-wide initiative — the
only one of its kind anywhere in the world. It now embraces
more than 350 member organisations.

The Arts Wellbeing Collective has a wide-reaching positive
reform agenda that aims for transformational change

in approaches and attitudes to and management of
psychosocial safety in the performing arts.

This year has been another growth year for the Arts Wellbeing
Collective, which saw the team deliver more than 50
workshops and presentations, train a further 50 performing
arts practitioners in Mental Health First Aid, and launch the
Support Act Wellbeing Helpline, a major partnership with
music charity, Support Act providing a free, confidential phone
counselling service available 24/7, staffed by professional
clinicians familiar with issues faced by people working in
music and the arts.

Key focus areas for impact this year included:

» Raising awareness of the role of self-care in the
performing arts and providing effective strategies for
addressing common barriers to prioritising self-care.

Increasing capacity of member organisations to prioritise
strategic approaches to mental health in creative
workplaces.

Reducing barriers to professional help-seeking through
the launch of the Support Act Wellbeing Helpline, a 24/7
phone counselling service available to anyone who works
in the Australian performing arts industry.

wellbeing

Arts Wellbeing Collective support material.
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PRODUCTION TRAINEESHIP PROGRAM

Arts Centre Melbourne's status as a Registered Training
Organisation (RTO) has been delivering nationally accredited
qualifications for the live entertainment industry since 2010.
Past alumni of the traineeship program have risen through
the ranks to work not only in senior supervisory roles at Arts
Centre Melbourne but in Melbourne's major theatres and
venues as well as nationally and internationally on some of
the world's greatest stages.

We thank the Victorian Government through Creative

Victoria for providing seed funding to develop and deliver
Arts Centre Melbourne's 12-week pilot technical production
training program in regional Victoria, Tech Connect. Working in
partnership with the Victorian Association of Performing Arts
Centres (VAPAC), local government and regional performing
arts centres, Tech Connect leveraged Arts Centre Melbourne's
RTO status to building regional venue capabilities in technical
production to help meet the future workforce needs of the
creative industries in Victoria. This is an exciting and innovative
enterprise that we hope to scale to other parts of regional
Victoria demonstrating sector leadership, collaboration,

and capacity building.

This year, with the generous additional financial support

from The lan Potter Foundation, our in-house Production
Traineeship Program has been able to increase its yearly
intake from three to five positions, adding opportunities in the
areas of the Broadcast & Digital team, and Wardrobe to the
existing traineeships in Staging, Lighting and Sound & Vision.

The Broadcast & Digital team position enabled the very first
trainee at the higher Certificate IV level qualification in Live
Production & Technical Services.

INTERNATIONAL TRAINING PROGRAM

2020 has seen a welcome return of Arts Centre Melbourne's
International Professional Development Training Program
supported by the Australia Council for the Arts.

Arts Centre Melbourne worked with the Australia Council

to select a mid-career Production Manager from Indonesia,
Basundara Murba Anggana (Ang), who was resident for six
weeks. The residency coincided with the Asia Pacific Triennial
of Performing Arts (Asia TOPA) to assist in developing future
touring and production opportunities, enabling reciprocal
exchange between regions and Increase OH&S and production
safety standards of international touring events.

This program offered an incredible opportunity for our guest,
a multi-skilled producer, director and production manager

to learn much from our highly skilled RTO and Production &
Stage Management team while assisting in a variety of Asia
TOPA performances. Together with the certification he has
achieved with the RTO during the program Ang plans to pass
on this acquired knowledge and skills to his own independent
production team and more broadly to his industry associates
in Indonesia.
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PRIORITY PROJECT

LEARNING AND DEVELOPMENT
PROGRAM

As we continue to deliver remarkable experiences every day,
transform our business and head towards our reimagined
future we will require a deeper and stronger level of leadership
capability across the organisation. The Arts Centre Melbourne
Leadership programs have been developed to make sure we
are ready; to put Arts Centre Melbourne and our leaders in the
best possible place to be successful. We are also committed
to our role as leaders in the sector and developing strong
leadership capability at Arts Centre Melbourne helps us to
maintain this commitment.

Why — what problems were we wanting to solve?

1. Our leaders have very high levels of technical expertise
but lower levels of enterprise thinking and leadership,
therefore our first aim was to increase the level of
leadership skills across Arts Centre Melbourne.

2. We have a relatively flat structure with minimal
opportunity for vertical progression. Vertical progression
also reinforced technical expertise therefore our second
aim was to increase opportunities for mobilisation
across Arts Centre Melbourne.

3. Clarity and unity were often referenced through
Engagement surveys as areas of opportunity, therefore
our third aim was to improve consistency in language and
approach and alignment through the full leadership spine.

After analysing the workforce trends and needs it was
determined that the biggest areas of impact could be
achieved through targeting two areas:

« Emerging Leaders — developing the Enterprise
Leadership capability of the cohort who had reached
high levels of technical expertise and ready them for the
next step into Director level roles.

» Everyday Leadership - to fill the gaps in every day
leadership and management that were evident across
the organisation.

Both programs have been designed to prepare Leaders to
take the lead and bring Arts Centre Melbourne's purpose and
vision to life through our people and partners. They are aligned
around critical capabilities and to The Role You Play. Broad
areas include: Enterprise Leadership; Results Leadership;
Personal Leadership; Leading Change; and Sector Led.
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EMERGING LEADER PROGRAM

Arts Centre Melbourne's Emerging Leader Program is an
innovative leadership program incorporating face to face
workshops, mentoring, 360-degree feedback, self-assessments
and collaborative strategic projects. The progress of the
program, while interrupted by COVID-19, provided a valuable
context for our emerging leaders to learn and grow, as they

all became an integral part of the Arts Centre Melbourne's
Response & Recovery Framework.

Twenty-one highly engaged and carefully selected
participants are currently involved in the program and we look
forward to seeing their progress as they take this next step on
their leadership journey.

EVERYDAY LEADERSHIP PROGRAM

The Everyday Leader program is a series of workshops
designed to provide the building blocks of leading every day
and to strengthen our leadership capabilities. The workshops
are short, interactive sessions that are open to anyone across
Arts Centre Melbourne who is responsible for managing a
team as part of their role.

This year we delivered three Topics with five sessions delivered
for each topic. There were over 160 attendees in total across
the 15 sessions. The topics delivered so far are:

People Performance. An overview of the key elements for
leaders to help people perform at their best and how we
can better use the Arts Centre Melbourne Performance
Development Planning process to engage and support
remarkable performance every day.

Leading Teams. An overview of the key elements for leading
teams to engage and support remarkable performance every
day.

Recruitment for hiring managers. An overview of the key
processes, tools and tips for leaders to help effectively source
and recruit the right person for the role to support remarkable
performance every day.

We also piloted an online Leadership program — LEDA,
designed to grow and develop the next level of leaders via a
number of self-paced online learning journeys, aligned with
Arts Centre Melbourne's values, strategic priorities and The
Role You Play.
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PERFORMING ARTS

Passion for the performing arts is one of the foundations of our
success that remains critical to who we are today and tomorrow.

We will be a contemporary and relevant home for our artistic
community that serves the whole of Victoria, including the
outer metro and regional community.

Every day on our stages and in our venues, world-class
performing arts entertain, delight, and bring creative
inspiration to our audiences. We are constantly working
with our Resident Companies, presenting partners, internal
programming teams and the small-to-medium and
independent arts sector to enliven and expand what the
performing arts means to the Victorian community.

PERFORMANCE PROGRAM HIGHLIGHTS
RESIDENT COMPANIES

Our Resident Companies have had another huge year in
our venues.

Melbourne Symphony Orchestra opened their 2020 season
strongly with the world premiere of Australian composer, and
MSO Composer-in-Residence, Deborah Cheetham's Dutalg,
star filled sky. The evening finished with Beethoven's Ninth
Symphony, quirkily accompanied by circus troupe, Circa, both
pieces thrilling audiences to spontaneous standing ovation.

Film scores remained a crowd pleaser, with the film music of
Nick Cave and Warren Ellis selling out three performances in
Hamer Hall.

The Australian Ballet had a stunning year with themes of
powerful heroines in Syluvia, alongside the glorious classics
of The Nutcracker and Les Ballets de Monte Carlo's LAC, a
deliciously dark reinterpretation of Swan Lake. Congratulations
were extended to Executive Director Libby Christie AM, for
recognition received during the Queen's Birthday Honours.
With his impending retirement, we also acknowledge the
dedication and creative excellence of the company's retiring
Artistic Director David McAllister AM, we thank him for his
long-standing advocacy and support of the Australian
Performing Arts Collection.

Melbourne Theatre Company presented the Oscar-winning
Shakespeare in Love in the Playhouse to full houses and winning
reviews, and Benjamin Law's Torch the Place was a standout
season, forming part of the Asia Pacific Triennial of Performing
Arts (Asia TOPA) in the early months of 2020.

Opera Australia’s versatile and highly enjoyable Spring Season
in the State Theatre included Turandot and Faust, as well as a
short but well-attended season of Two Weddings, One Bride in
the Playhouse and the much-loved Bryn Terfel in Concert at
Hamer Hall.

Victorian Arts Centre Trust Annual Report 2019 - 2020

Arts Centre
Melbourne

Business

PRESENTER PROGRAMS

Gordon Frost Organisation returned to the State Theatre
with Chicago over summer, eclipsing sales of their last highly
successful musical Dream Lover, drawing over 136,000 visitors
through our doors and inviting new audiences into our 1920's
inspired, gin-soaked Speakeasy at The Barre.

Bangarra celebrated a significant anniversary in 2019, having
provided national and international stages with 30 years of
indigenous work of awe-inspiring beauty.

Victorian Opera launched their biggest season yet for 2019-
2020, with seven subscription shows across multiple venues, as
well as their stand-alone VOYCE concert, the Victorian Opera's
Youth Chorus Ensemble, a platform from which Victorian
Opera support young singers by providing opportunities to
work with professional singers, directors and repetiteurs.

Sadly, in November, we farewelled The Production Company
after 21 years, having left a legacy of nurturing new talent and
supporting established stars.

Yet again, festivals offered a wide and diverse program.

Supersense, Festival of the Ecstatic, built on the success of
previous years, with ticket sales well and truly surpassing the
previous two festivals (see page 58). Rave reviews and sold out
shows included the acclaimed Marlon Williams in Hamer Hall,
the surreal Aldous Harding in the Playhouse, and, described as
visceral and transcendent, the Maximal program played across
three stages in the State Theatre space.

Melbourne International Arts Festival hosted a fabulous and
astounding array of shows once more, with Stephanie Lake's
highly acclaimed Colossus returning to the Fairfax Studio, and
Back-to-Back presenting the Green Room Award-winning The
Shadow Whose Prey the Hunter Becomes.

The Famous Spiegeltent graced our Forecourt again, proving
to be not only a perfect cabaret venue but a fantastic place to
host our guests and close the festival with a wow!

The Asia TOPA festival began 2020 with a ground swell
and continued solidly for two months of awe-inspiring and
innovative works (see full report page 48).

Arts Centre Melbourne had the privilege of hosting Live
Performance Australia's prestigious 2019 Helpmann Awards for
the first time in Victoria since 2001. The State Theatre gave an
elegance to this glittering, star-studded event, broadcast live
on ABC to thousands of viewers.

Our Commercial Presenters remain the corner stone of our
venue programming and brought us performers as diverse as
the popular celebrity Em Rusciano, who in turn shocked and
titillated full houses in July, to the incomparable Yo-Yo Ma
playing Bach's Six Unaccompanied Cello Suites in a Hamer Hall
literally packed to the rafters.

Margaret Atwood, author of the acclaimed A Handmaid's Tale
sold out Hamer Hall, and Dame Edna was a welcome return to
the State Theatre.
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Over the holiday season, and in keeping with the hot success
of live film scores, Tim Woods presented the much-loved
Christmas film Love Actually, with multiple sold out shows, and
on New Year's Eve, under the guidance of the highly esteemed
John Foreman, the Australian Pops Orchestra returned bigger
and better than ever to herald in 2020.

Just over 136,000 patrons were welcomed this year to the
Sidney Myer Music Bowl! to enjoy a wide range of diverse music
genres and performances.

An early start to the season kicked off in September with
Punjabi Virsa, then Piknic Electronik and Mazda Opera in the Bowl
entertained audiences in November. In December home grown
hero's Ziggy Alberts and Paul Kelly both played to sell-out crowds.

Other notable events throughout the Bowl season were Vision
Australia's Carols by Candlelight, Fatboy Slim, New Order and

in particular Down to Earth, which sold out in 20 minutes, and
showcased some of Australia's best young talent that came
together to raise over $1m for bushfire relief causes.

CONTEMPORARY PERFORMANCE

In November, Arts Centre Melbourne presented Between Two
Shores in the Playhouse. Iconic Australian vocalists Vika and Linda
Bull told their own story blending together narratives of their own
lives and a selection of songs that forged their diverse pathways
in soul, gospel and the island music of their Tongan ancestry.

A strong 10-year collaborative working relationship with local
promoter Top Shelf enabled Arts Centre Melbourne to present
two special performances of Nils Frahm in Hamer Hall in
November. It was an incredible opportunity for us to present
this artist outside of a festival, where there is such strong
demand for his live performance.

Our relationship with Top Shelf continued into the new year
with American performer Amanda Palmer appearing at Hamer
Hall in January. Her dedicated Melbourne fan base (she has
always called Fitzroy her second home!) were lucky to watch
her perform her new album There Will Be No Intermission. After
the show, the patronage that has funded her latest initiative
"Ask Amanda Anything Project” sat down in an intimate
environment and get to know their favourite artist better.

After the success of the 2018 show, Arts Centre Melbourne
collaborated again with Hear My Eyes on the live score
reinterpretation of celebrated Italian director Dario Argento
classic Suspiria, performed by members of Melbourne's King
Gizzard and the Lizard Wizard and Leah Senior.

In October and November we presented the return season

of Briefs: Close Encounters in The Playhouse; transforming the
theatre into a joyous playground for queer circus, drag and
boylesque. Audiences love Briefs and we were thrilled to be
able to support this company up-scale from the Fairfax Studio
to The Playhouse twice throughout 2019.

A highlight of the performance calendar was Circa's Humans
which wowed audiences and critics alike with its celebration
of the human body and its strength. This was a virtuosic
performance by the Circa ensemble exploring the physical
limits of our bodies.
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The 2020 Midsumma program saw Arts Centre Melbourne present
return seasons of two independent works; Daddy by Joel Bray and
BOOBS by Selina Jenkins. Both productions were recognised at the
2020 Green Room Awards. Our capacity to support local artists
to reach new audiences and remount successful independent
productions is a valued contribution to the sector. Our
commitment to independent artists saw us invest in the creative
development of a